
Citizen Review Panel
Orientation and Training
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Training Agenda
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● Regional Arts Commission Grant Overview

● Citizen Review Panelist- Roles and Responsibilities

● Review Criteria and Ratings

● Panel Comments

● Meeting Guidelines and Tips for a Balanced Review Process

● Using the Grants Review System

● Application Outline 

● Q&A



Materials and Tools
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▪ Citizen Review Panelist Handbook
▪ Grant Information Guide
▪ RAC Website: racstl.org
▪ RAC Grants Website: grants.racstl.org 



RAC Grant Overview

4



Regional Arts Commission (RAC)
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▪The Regional Arts Commission (RAC) is at the forefront of efforts to transform St. Louis 
into a more vibrant, creative and economically thriving community by elevating the 
vitality, value and visibility of the arts.

▪RAC provides financial support for both non-profit organizations and individual artists in 
St. Louis City and County. 

▪RAC receives its funding from 4/15 of the hotel/motel room sales tax revenue from St. 
Louis City and County.

▪Since 1985, RAC has awarded more than 7,000 grants totaling more than $100 million 
to help strengthen arts and culture within the region.



Grant Opportunities
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Organizations

▪ General Operating Support (GOS)
▪ $15,000 - $300,000

▪ 2 – Year Grants

▪ Program Support
▪ $1,500 - $15,000

▪ 1 – Year Grants

Individual Artists

▪ Artist Fellowships
▪ $20,000

▪ Annually Available

▪ Artist Support Grants
▪ $500 - $3,000

▪ Available Every 6 Months 



What’s Changed about RAC’s Grantmaking?
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2015/16

•Last Year for

•Opportunity Grants

•Innovation Grants

•Community Social Impact 
Grants

•Operating Support

•OS I and OS II – Two Year Grants

•Program Support

•2-Year Program Support Grants 
Discontinued

2016/17

•General Operating Support

•GOS Pilot Introduced

•Program Support

•Grant Tiers Introduced
•New Review Criteria

•New Grant Categories

•Grant Information Guide 
Introduced for Organizations

2017/18

• General Operating Support

• Funding Formula Introduced

•Program Support

•Grant Tier Clarifications
•Eligibility Clarifications

•Artist Support Grants

•Citizen Discipline Readers 
Introduced

2018/19

•General Operating Support

•Funding Formula Adjustments

•Program Support

•Eligibility Clarified

•Individual Artist Grants

•Grants Information Guide 
Introduced

•New Artist Fellowship Criteria

•Discipline Reader Training



What’s New in 2019/20
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General Operating Support (GOS):
▪ RAC is reintroducing two-year grants for GOS. 

▪ The upcoming grant cycle for GOS will be  July 1, 2019 – June 30, 2021

▪ RAC anticipates the next pre-application for GOS to become available in December 2020. 

Program Support:
▪ Grant Tier Clarifications:

▪ If an applicant has received a RAC grant in the past, but has not met the required program expenses or income to 
be eligibility in the grant tier in which they were awarded, RAC reserves the right to restrict which grant tier an 
applicant can apply for in future grant applications.

▪ “Community Arts Programs” Category:

◦ “Arts Based Community Development” has been rebranded as “Community Arts Programs”

Citizen Review Panelists:
▪ Starting in 2019, RAC will be offering an honorarium of $300 to all Citizen Review Panelists in recognition of the time 

committed to reading grant applications and the commitment to meeting for up to a full day.



General Operating Support (GOS)

Purpose:

Provide unrestricted, renewable funding to support day-to-day operations of nonprofit, mission 
driven arts organizations that produce and present ongoing, year-round programming. 

Details: 

Regressive Funding Formula Based On: Annual Operating Expense (AOE), rating, amount of 
funding available, and the number of organizational requests. Maximum ($300,000) and 
Minimum ($15,000) Awards.

Dates:

2-Year Grant – RAC’s Grant Cycle: July 01, 2019 – June 30, 2021

9



GOS Levels 
General Operating Support Level 1 (GOS Level 1)

▪AOE – $1.5 million or larger

General Operating Support Level 2 (GOS Level 2) 

▪AOE – $500k – $1.5 million

General Operating Support Level 3 (GOS Level 3) 

▪ AOE – $150k – $500k
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Program Support

Purpose: 

To support one-time projects or ongoing programs that broaden and deepen participation and 
increase access to the arts.

Details: 

Funding Methodology based on Grant Tiers: $3K, $5K, $10K and $15K and rating. Any amount 
between $1,500 and $15,000

Dates:

1-Year Grant – Proposed programs occur between RAC’s Grant Cycle: July 01, 2019 – June 30, 
2020
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Program Support - Categories
▪ Arts and Culture Programs

▪ Performances, concerts, exhibitions, readings, publications, arts education, 
and other similar programs.

▪ Cultural Festivals, Parades and Special Events 

▪ Events that enhance St. Louis’s economic vitality and increase the region’s 
visibility and desirability as a destination for out of town visitors.

▪ Community Arts Programs
▪ Programs using the arts as a tool for social change and civic engagement.
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Artist Support Grant

Purpose: 

To provide direct funds for an individual artist’s projects, needs, or creative opportunities in all 
artistic disciplines.

Details: 

Any amount between $500 and $3,000 for individual artists. Approx. $75k available each round.

Dates:

Open: Spring (late Jan – Mid Mar), Fall (Late July – Mid September)

Workshops: Workshops available each round
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Artist Fellowship
Purpose: 

To foster and invest in the careers of St. Louis artists of all disciplines by providing funds to allow 
for more time and space to study, reflect, experiment, explore, practice, and create. 

To recognize artistic excellence and honor the work of seasoned artists, advance the work of 
mid-career artists and nurture the work of developing artists.

Details: 

An award of $20,000 to 10 individual artists in any discipline.

Dates:

Open: Summer 2019

Workshops: 3 Workshops available during grant dates.

14



RAC Freedom of Expression Policy
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The Regional Arts Commission (RAC) has an abiding commitment to preserving and enhancing 
freedom of speech, thought, inquiry and artistic expression. The Commission’s responsibility for 
and dedication to securing the conditions with which freedom of expression can flourish extend 
to all forms of artistic expression, including the visual arts, design, literature, media and the 
performance of theatre, music and dance.

The Regional Arts Commission recognizes that the right of artists to exhibit or perform does not 
preclude the right of others to take exception to particular works of art.



RAC Cultural Diversity Policy
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The Regional Arts Commission (RAC) advocates respect, inclusion and appreciation of the diverse 
cultures and backgrounds of all individuals. The Commission is committed to working through 
the arts to eliminate bias and prejudices based on race, ethnicity, socio-economic status, gender, 
age, sexual orientation, religion, or disability. The Commission encourages, supports and 
strengthens arts organizations and programs that reflect these values. RAC also partners with 
other organizations to address issues of diversity.



Roles, Responsibilities, 
and Key Dates
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Roles and Responsibilities
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▪ RAC invites dozens of citizens representing a broad and diverse range of artistic and cultural 
viewpoints, professions, and backgrounds to participate on the 5-person Citizen Review Panels. 
Panels are comprised of: 

▪ Members of the St. Louis Arts and Culture community
▪ Members of the general St. Louis community
▪ RAC Commissioners 

▪ Citizen Review Panelists play a central role in RAC’s annual grant-making process to 
organizations through General Operating Support (GOS) and Program Support grants by assisting 
in the evaluation and rating of the applications.

▪ Citizen Review Panelists commit to the following:
▪ Time for orientation and training in the review criteria and review process
▪ Time to read applications and work samples
▪ Time to attend a half-to-full day meeting to discuss and rate applications



Review Process for Organizations
1. Pre-Application (November 2018)

▪ RAC Staff Check Eligibility and Grant 
Category and Tier

2. Full Application (February 2019)

▪ RAC Staff Check for Explicit Issues and 
Red Flags

3. Panelists Review and Rate Applications
(Late Feb – May 2019)

▪ Prior to Meeting

4. Citizen Review Panel Meeting 
(Late March – Mid-May)

5. Appeals (Due 1 week after Panel Mtg)

▪ Conference Call

6. RAC Staff - Apply the Funding Formula and 
Rating (Late April – May 2019)

7. Grants Committee - Recommends Funding 
Level (May - June 2019)

8. Full Commission - Approves Funding Level 
(May – June 2019)

9. Awards Announced (May – June 2019)
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Review Criteria and Ratings
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Review Criteria

▪Artistic Merit and Quality of Programs

▪Community Benefit

▪Organizational Capacity
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Review Criteria for GOS

Artistic Merit and Quality of Programs

▪Strong artistic vision and leadership

▪Some recognition of artistic excellence and quality of programs including awards, 
recognition, occasional local media

▪Maintains a loyal audience base that is evidenced by consistent attendance numbers 
and ticket sales

▪Hires local professional artists and builds the pool of artistic talent
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Review Criteria for Program Support
Artistic Merit and Quality of Programs

▪Strong artistic vision and leadership

▪Engages and compensates qualified and experienced artists

▪Distinctive and unique programming that enriches cultural offerings and/or preserves cultural 
traditions in St. Louis

▪A loyal audience base that is reflected by attendance numbers, community support and ticket sales (if 
applicable)

▪High quality program(s) demonstrated through support materials including artist bios, printed 
programs, marketing materials, reviews and coverage in local media (if applicable)

▪Ongoing commitment to evaluation of past programming, setting goals and improving the quality of 
the program
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Review Criteria for GOS
Community Benefit

▪Diversity goals achieved through intentional outreach efforts and/or partnerships with diverse 
groups

▪Implements strategies and programs to promote lifelong learning through the arts and to 
broaden and deepen an understanding of the art form through accessible and affordable 
programs

▪Evidence of a commitment to diversity in staffing, board recruitment, and use of vendors

▪Increases access to the arts through local and neighborhood based programming

▪Awareness of the responsibility to increase awareness of value of the arts and participate in 
advocacy activities, when possible

▪Ongoing efforts to assess and evaluate audience needs through surveys and other basic 
evaluation tools
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Review Criteria for Program Support
Community Benefit

▪Demonstrates that the organization understands, works with and serves its defined 
community/audience and uses its knowledge to inform programming decisions

▪Determines community and audience relevance, interests and needs through interaction with 
audiences, surveys (if applicable) and/or other basic evaluation tools

▪Diversity of individuals involved in the program (strategies may include intentional outreach 
strategies and/or partnerships or collaborations with diverse groups)

▪Increases access to the arts (may include community and/or neighborhood-based programming 
that is open to the public, providing access for people with disabilities, reaching underserved 
populations, ticket discount policies, etc.)

▪Contributes to vibrant and lively neighborhoods or communities 

25



Review Criteria for GOS
Organizational Capacity

▪Solid administrative leadership and management

▪An engaged and contributing working board of directors

▪Strategic planning efforts undertaken on a regular basis

▪Progress in establishing sound financial policies and practices

▪Practice of generating renewable sources of annual income

▪Accurate and timely preparation of financials

▪Demonstrated progress toward establishing cash reserves to sustain the organization

▪Provides training and professional development opportunities for staff and board members
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Review Criteria for Program Support
Organizational Capacity

▪Experienced administrative staff and/or volunteers to implement the project

▪An engaged and diverse board of directors that contributes financially to the organization

▪History of a successful arts and culture program(s) and a clear plan to implement the project

▪Regular short and long-term planning for the program and organization (if appropriate)

▪A project budget that is realistic, appropriate to the scope of the project and that reflects a 
diversity of funding sources

▪Implements appropriate marketing efforts for the program

▪Effective management of past RAC grant(s)
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Four Point Rating System

▪ 4 - Model Organization  ( 4  /  4 - )
▪ 3 - Strong Organization  ( 3 + / 3 / 3 - )
▪ 2 - Fundable, Room for Growth ( 2 + )
▪ 1 - Not Fundable ( 2 /  2 - / 1 )



Ratings from GC 18/19

▪ Program Support
▪ 168 Applicants 

▪ Awarded: 89

▪General Operating Support
▪ 36 Applicants

▪ Awarded: 36

29

0

11

38

40

32
33

7

2
1

0

4

0

5

10

15

20

25

30

35

40

45

4 4 - 3 + 3 3 - 2 + 2 2 - 1 + 1 Ineligible



Application Review, Rating 
and Funding Process
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Application Review Process
▪ Applicants must first submit a simple pre-application that is reviewed by staff to confirm 

eligibility.

▪ Eligible applicants are then invited to submit a full application that is reviewed by staff to 
confirm eligibility before going to the Citizen Review Panels. 

▪ Applications are arranged in review panels based on the funding levels and categories; 
typically no more than 25 applications are in each panel.

▪ Applications are then reviewed and rated by the Citizen Review Panelists in a three-part 
process:

▪ Application review and preliminary assessment at home

▪ Group panel meetings at RAC to discuss applications and give final ratings

▪ Review and discuss appeals via online conference meeting

31



Preliminary Assessment at Home

▪ Citizen Review Panelists read and rate all applications at home 
before the Citizen Review Panelist group meeting:

▪ 30 - 45 minute review of each application focused on 3 Review Criteria

▪ Review work samples and all attachments

▪ Record application notes in the online form based on 3 Review Criteria

▪ Give each application a preliminary rating 
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Citizen Review Panel Meeting: Round 1 
▪ Citizen Review Panelists meet as a group to discuss assigned applications.  

▪ RAC Staff facilitate the panel discussion which is made up of two review rounds.

▪ Round 1: Organization’s Reviewed Individually:

▪ Review work sample

▪ 8 – 15 minute discussion focused on 3 Review Criteria (approx. 20 mins for GOS)

▪ Review attachments as needed

▪ Readback of the Comments recorded by RAC staff member

▪ Panelists each give their final, overall rating (a rating for each criteria in GOS)

▪ Staff averages all panelists ratings for the organization’s overall rating
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Citizen Review Panel Meeting: Round 2
▪Round 2: Organization’s Reviewed as a Whole:

▪ 30-minute discussion at the conclusion of the individual reviews to review ratings as a 
whole and reach a consensus on the final ratings

▪ Ensures fair and consistent ratings throughout the day

▪ Opportunity to move an organization up or down one rating level

▪ Under rare circumstances a large move can be made, if a clear error has been 
made

▪ Once adjustments, if any, are made, these are the organizations’ Final Ratings

▪ Comments grouped by 3 review criteria are recorded and given to organizations with 
their final rating
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Appeals Process
▪ Organizations can appeal their rating if they believe that an error was made 
during the review that adversely affected their final rating:
▪ An appeal must be based on a misstatement of fact made during the panel meeting

▪ Be evidenced by written information found in the application

▪ New information, not originally included in the application, can’t be offered as 

evidence of the misstatement

▪ RAC Staff will review the appeals to determine if there is grounds

▪ RAC Staff will convene an online conference meeting of all panelists
▪ The majority of panelists must vote in favor of approving a change to the final rating in order  for it to      

be increased

▪ Results of the meeting are shared with the applicants after the meeting 

35



Special Review

▪ RAC staff may determine (on a case-by-case basis) that an application should 
be pulled from the review process and referred to the RAC Grants Committee for 
a separate review. This would only occur during extraordinary and rare 
circumstances, typically reserved for when significant organizational changes 
occur after an application is submitted, but before the proposal is reviewed.
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Program 
Support
Funding Levels

- $15,000 Max Grant

- $10,000 Max Grant

- $5,000 Max Grant

- $3,000 Max Grant
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$15,000 Grants
Program Cost $30,000 or More

Max Grant $15,000 1 : 1 Match

Min Grant $7,500 3 : 1 Match

Fu
n

d
in

g 
In

cr
e

m
e

n
ts

:

Rating % Eligible  Grant Award
Required 

Match

4 100% $15,000 $15,000

4 - 90% $13,500 $16,500

3 + 80% $12,000 $18,000

3 70% $10,500 $19,500 

3 - 60% $9,000 $21,000

2 + 50% $7,500 $22,500

$10,000 Grants

Program Cost $20,000 or More

Max Grant $10,000 1 : 1 Match

Min Grant $5,000 3 : 1 Match

Fu
n

d
in

g 
In

cr
e

m
e

n
ts

:

Rating % Eligible  Grant Award
Required 

Match

4 100% $10,000 $10,000
4 - 90% $9,000 $11,000
3 + 80% $8,000 $12,000
3 70% $7,000 $13,000 

3 - 60% $6,000 $14,000
2 + 50% $5,000 $15,000

$5,000 Grants

Program Cost $10,000 or More

Max Grant $5,000 1 : 1 Match

Min Grant $2,500 3 : 1 Match
Fu

n
d

in
g 

In
cr

e
m

e
n

ts
: Rating % Eligible  

Grant 
Award

Required 
Match

4 100% $5,000 $5,000

4 - 90% $4,500 $5,500

3 + 80% $4,000 $6,000

3 70% $3,500 $6,500 

3 - 60% $3,000 $7,000

2 + 50% $2,500 $7,500

$3,000 Grants
Program Cost $6,000 or More

Max Grant $3,000 1 : 1 Match

Min Grant $1,500 3 : 1 Match

Fu
n

d
in

g 
In

cr
em

en
ts

:

Rating % Eligible  Grant Award
Required 

Match

4 100% $3,000 $3,000

4 - 90% $2,700 $3,300

3 + 80% $2,400 $3,600

3 70% $2,100 $3,900 

3 - 60% $1,800 $4,200

2 + 50% $1,500 $4,500



Program 
Support

Funding is determined by the ratings 
in Program Support. The Grants 
Committee will start with the “4” 
ratings on down until there is no more 
money to allocate. So, fundable ratings 
could end up not being fundable 
depending on the amount of 
applicants and requests in conjunction 
to the Program Support budget. 
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$10,000 Grants

Program Cost $20,000 or More

Max Grant $10,000 1 : 1 Match

Min Grant $5,000 3 : 1 Match

Fu
n

d
in

g 
In

cr
e

m
e

n
ts

:

Rating % Eligible  Grant Award
Required 

Match

4 100% $10,000 $10,000

4 - 90% $9,000 $11,000

3 + 80% $8,000 $12,000

3 70% $7,000 $13,000 

3 - 60% $6,000 $14,000

2 + 50% $5,000 $15,000



Applying the 
GOS Funding 
Formula:

Step 1: Determine Ave. AOE

Step 2: Formula Determines 
% AOE Eligible

Step 3: Determine the Max 
Eligibility

Step 4: Apply the Rating

Step 5: Adjust for the amount 
of Funding RAC has
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Anticipated GOS 

Funding Allocation:
$3,000,000

Anticipated 

Adjustment:
80%

990 990 990 Ave. AOE

650,000$        600,000$        550,000$        600,000$            

% AOE  Eligible = 15.26%

Max Eligibility: 91,556$          

Step One  -  Find your organization's average annual operating expense (AOE) by 

entering in your total operating expenses from your past 3 most recently 

completed IRS Form 990's.  (2017, 2016, 2015 for GC 2019/21)

Step Two  -  Your organization is eligible for a certain percent of its average AOE 

based on RAC's funding formula below. The percentage will be automatically 

calculated below:

Step Three  -  Your organization's maximum award is your average AOE multiplied 

by the percentage that you are eligible for above. 

Step Four  -  Next, you can estimate what your organization's award may be by 

factoring in the rating the Citizen Review Panel gives your application. For each 

step down in rating, there is an 15% reduction in what your organization is eligible 

to receive.



Applying the 
GOS Funding 
Formula:

Step 1: Determine Ave. AOE

Step 2: Formula Determines 
% AOE Eligible

Step 3: Determine the Max 
Eligibility

Step 4: Apply the Rating

Step 5: Adjust for the amount 
of Funding RAC has
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Anticipated GOS 

Funding Allocation:
$3,000,000

Anticipated 

Adjustment:
80%

990 990 990 Ave. AOE

650,000$        600,000$        550,000$        600,000$            

% AOE  Eligible = 15.26%

Max Eligibility: 91,556$          

Step One  -  Find your organization's average annual operating expense (AOE) by 

entering in your total operating expenses from your past 3 most recently 

completed IRS Form 990's.  (2017, 2016, 2015 for GC 2019/21)

Step Two  -  Your organization is eligible for a certain percent of its average AOE 

based on RAC's funding formula below. The percentage will be automatically 

calculated below:

Step Three  -  Your organization's maximum award is your average AOE multiplied 

by the percentage that you are eligible for above. 

Step Four  -  Next, you can estimate what your organization's award may be by 

factoring in the rating the Citizen Review Panel gives your application. For each 

step down in rating, there is an 15% reduction in what your organization is eligible 

to receive.

Funding Formula:
% AOE Eligible = -0.044 * ln (Avg. AOE) + 0.738



Applying the 
GOS Funding 
Formula:

Step 1: Determine Ave. AOE

Step 2: Formula Determines 
% AOE Eligible

Step 3: Determine the Max 
Eligibility

Step 4: Apply the Rating

Step 5: Adjust for the amount 
of Funding RAC has
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Rating of: % Eligible

Step Four - 

Estimated Award 

Prior to Adjusting

Step 5 - 

Award After Adjusting 

Based on Funds 

Available at 70%

4 100% 91,556$          73,245$              

4 - 85% 77,823$          62,258$              

3 + 70% 64,089$          51,272$              

3 55% 50,356$          40,285$              

3 - 40% 36,623$          29,298$              

2 + 25% 22,889$          18,311$              

Step Five  -  Lastly, RAC makes adjustments based on the funds available each year. 

RAC anticipates being able to fund all organizations at 80% of their eligibility after 

their ratings are taken into consideration.

Step Four  -  Next, you can estimate what your organization's award may be by 

factoring in the rating the Citizen Review Panel gives your application. For each 

step down in rating, there is an 15% reduction in what your organization is eligible 

to receive.



Applying the 
GOS Funding 
Formula:

Step 1: Determine Ave. AOE

Step 2: Formula Determines 
% AOE Eligible

Step 3: Determine the Max 
Eligibility

Step 4: Apply the Rating

Step 5: Adjust for the amount 
of Funding RAC has
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Rating of: % Eligible

Step Four - 

Estimated Award 

Prior to Adjusting

Step 5 - 

Award After Adjusting 

Based on Funds 

Available at 70%

4 100% 91,556$          73,245$              

4 - 85% 77,823$          62,258$              

3 + 70% 64,089$          51,272$              

3 55% 50,356$          40,285$              

3 - 40% 36,623$          29,298$              

2 + 25% 22,889$          18,311$              

Step Five  -  Lastly, RAC makes adjustments based on the funds available each year. 

RAC anticipates being able to fund all organizations at 80% of their eligibility after 

their ratings are taken into consideration.

Step Four  -  Next, you can estimate what your organization's award may be by 

factoring in the rating the Citizen Review Panel gives your application. For each 

step down in rating, there is an 15% reduction in what your organization is eligible 

to receive.

Max Eligibility - $91,556



Meeting Guidelines and 
Tips for a Balanced 
Review Process
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Group Agreement 

▪ Openness to others’ points of view

▪ Awareness of power dynamics

▪ Positive spirit, generosity, constructive critique

▪ Full attention to discussion, limiting distractions

▪ Letting others speak, finish thoughts, active listening

▪ Staying grounded in the guidelines and criteria
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Applicant and Public Engagement

▪ Panelists will declare all conflicts of interests at the start of the 
Citizen Review Panel meeting

▪ Interaction with applicants and public acknowledgement:
o Applicants do not receive the Citizen Review Panelists information prior to the meeting.

o During the meeting applicants may introduce themselves to the Citizen Review Panelists and 
thank them for their time, but applicants cannot advocate or lobby for their application.

o After the meeting, the applicants will receive the Citizen Review Panelists information to 
invite them to events and programs.

o Citizen Review Panelists will be listed and thanked on the Regional Arts Commission’s 
website.
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Rating Instructions

46

Objectivity: 

• Review only the 
application materials 
provided by the applicant

• Leave outside knowledge 
of applicants at the door

• Use only the provided 
review criteria as the basis 
for rating

Consistency: 

• Be consistent in your 
rating. Use the same rigor 
with each application

• Consider all materials 
when rating

• Consistently apply all 
review criteria to each 
application

Confidentiality: 

• During the reading period, 
don’t discuss applications 
with other readers

• Don’t share applicant 
information or ratings with 
applicants or the general 
public

While reading, keep these values in mind:



Application Comments
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• Role of the Comments:

• To help you, the reader identify the reason for your rating.

• To give rating context to RAC Staff and the Grants Committee.

• Tips and Examples:

• Be succinct, use direct language, no padding, and use active voice.

• Use technical writing style, objective, factual, not interpretive, no “I” statements. 

• “The applicant has a clear artistic selection process evidenced by the detailed narrative and selection criteria.”

• “The applicant provided work samples that spoke to the quality of the program.”

• “There is not a clear fundraising plan or goals listed for other sources of revenue.”

• “There are no budget notes to explain the “other expenses” or high “administrative overhead” costs.”

• “The panel noticed low diversity for the staff and board and encouraged the applicant to state their ongoing efforts and 
strategies to add more diversity.”



Balanced Discussion - Combatting Bias 
▪ Helpful terms and tool for combatting bias during the review process:

▪ Confirmation Bias – Listening to information that confirms our pre-conceptions or stereotypes. 

▪ Bandwagon Effect – a psychological phenomenon in which people do something primarily because 
other people are doing it, regardless of their own beliefs, which they may ignore or override (how we 
conduct discussions with difference of opinions).

▪ Stereotyping – Over-generalizing beliefs about a particular category of people (about a particular 
program or art form).

▪ Survivorship – Focusing only on surviving examples, causing us to misjudge a situation (lived experience 
with specific art forms).

▪ Zero-risk – a tendency to prefer the complete elimination of a risk even when alternative options 
produce a greater reduction in risk (new or unique programs).

▪ Tool: http://www.businessinsider.com/cognitive-biases-that-affect-decisions-2015-8
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http://www.businessinsider.com/cognitive-biases-that-affect-decisions-2015-8


Balanced Discussion - Equity Lens 
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▪ Helpful terms and statements for using an Equity Lens during the review process:
▪ While RAC does not currently have an equity statement, Diversity, Inclusion, Participation and Access  

are grounded in the review criteria. 
▪ Be mindful of size, scale, capacity, expectations and budget size of each organization.
▪ Helpful terms to be aware of: 

o Racial Bias – a harmful aversion to, stereotyping of, or discrimination against a race.

o Pursuit of Equity – recognizes and accounts for the complex interaction between the dynamics of 
identity, socio-economic forces, and policy and practice that operate in the environments and 
contexts in which philanthropic investments occur. 

o Diversity – the wide range of national, ethnic, racial and other backgrounds (professional, gender, 
socio-economic status, etc.) of people as social groupings, co-existing in U.S. culture.

o Inclusion – a sense of belonging, which allows people to engage and contribute within an 
environment.

o Access – a means of approaching or entering a place or environment.

o Tool - https://www.jeromefdn.org/sites/default/files/2018-10/Re-Tool_2018.pdf

https://www.jeromefdn.org/sites/default/files/2018-10/Re-Tool_2018.pdf


Application Outline for 
GOS and Program Support

50



Application Outline
1. Organizational Profile

2. Program Overview

3. Program Timeline

4. Artistic Merit and Quality Narrative

5. Work Samples and Critical Review

6. Community Benefit Narrative

7. Community Benefit Documentation

8. Organizational Capacity Narrative

9. Demographics

10. List Board of Directors 

11. Program Budget – Expenses and Income 
(Program Support) 

12. Organizational Budget

13. 2-Year Financials 

14. 990 Worksheet (GOS)

15. Audit (Gos)
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Financials
General Operating Support

▪ 990 Worksheet

▪ Organization Budget Form

▪ Budget Narrative

▪ Organization’s Provided Budget

▪ Past 2-Year Financials

▪ Audited Financials (Level 1 only)

Program Support

▪ Program Budget

▪ Budget Narrative

▪ Organizational Budget 

▪ Past 2-Year Organization Financials
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Grants Reviewer System

Visit grants.racstl.org to log 

into your account. 
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Reviewer 
summary 
layout. 
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Reviewing Financials
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990 Worksheet

62



990 Worksheet
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990 Worksheet
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990 Worksheet
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Average AOE
Used for the Funding Formula
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Operational Deficit/Surplus
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Organizational Deficit/Surplus
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83

Explain in the 
Budget Narrative



84

Must be from your 
2- Year Financials

Assets less Liabilities
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Fixed Assets
• Land, Building
• Equipment
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Endowment
• Restricted Asset
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Other Assets
• Website
• Digital Application
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“Reserves”
• Liquid Assets to cover 

operational deficits, 
opportunity expenses, etc.



Next Steps
▪ Program Support Application Deadline was Feb. 7th

▪ Staff Reviews all applications for eligibility and technical issues (Feb. 7 – 25)

▪ Assignments sent to panelists no later than a month before assigned panel date to read and  
review at home (Feb. 26 – March 6th) 

▪ Conflicts of Interest – will declare via email after receiving assignments and at the panel 
meeting

▪ Panel Meetings for group review and final rating take place mid-March – early April

▪ Appeals – Organizations have one week after their review to submit appeals, so appeal 
meetings may happen 1-2 weeks after the panel meetings (15-30 minute Zoom or Skype 
conference call). 
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Questions?
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