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Regional Arts Commission
Full Commission Board Minutes
June 12, 2025, 8 a.m. (via Zoom)

Meeting convened at 8:03a

Commissioners Present

Commission: Jerry Gennaria, chair, yea; Constantino Ochoa, vice chair, yea; John Russell, treasurer, yea; Robert
Arbuthnot, yea; Rhonda Carter-Adams, yea; Gerad Ewing, yea; Beverly Isom, yea 8:15a; Anita Hagerman, yea;
Mont Levy, yes; Rudy Nickens, yea; Andréa Purnell, yea; Cheryl Walker, yea; David Wilson, yea

Commissioners Absent
Roz Johnson
Sam Fiorello

Staff Attendees
Vanessa Cooksey, Savannah Babington, Charlie Bosco, Rita Dillard, Gregory Harris, Ann Haubrich, Angie Peters, Jay
Scherder, Jason Schipkowski, Chloe Smith, MK Sadiq, Leigh Winter, Lea Sutherlin

Others in Attendance
KEB - Rick Gratza, Trish Donovan

Public Guests (Gennaria)
Chair Gennaria welcomed everyone to the meeting and called for acknowledgement of public guests — none in
attendance.

Approval of May 29, 2025 Minutes
Gennaria then called for a motion to approve the May 29, 2025 minutes. Motion made by Walker, seconded by
Purnell, and unanimously carried to approve the May 29, 2025 minutes. Votes were as follows:

Yea — Gennaria, Ochoa, Russell, Arbuthnot, Carter-Adams, Ewing, Hagerman, Levy, Nickens, Purnell, Walker,
Wilson

Nay — none

Abstain - none

Chair Report (Chair Gennaria)

Welcome New Commissioner Anita Hagerman
Prior to his report, Gennaria again welcomed new commissioner Anita Hagerman.
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Sunshine Request Update (Holy Joe Society)

Gennaria gave an update on the Holy Joe Society Sunshine Request as follows: (1) all requested materials

have been compiled and sent to the Holy Joe Society; (2) acknowledgment of receipt has been confirmed; (3)
based on subsequent conversations, the Holy Joe Society appears to be reviewing the materials; (4) the Board
aims to maintain open dialogue with the Holy Joe Society; (5) specific operational or legal inquiries from the Holy
Joe Society should be redirected to RAC’s legal counsel Travis Kearbey; and (6) transparency and responsiveness
are encouraged, but with caution and coordination.

Brief discussion held as follows: (1) approach for communications to ensure a unified response and deferring to
legal counsel when appropriate; and (2) Board is currently in a "wait and see" posture.

May 29 Special Meeting Follow-up - St. Louis Symphony Orchestra (SLSO) Grant - VOTE

Gennaria noted the following: (1) recalled that during the May 29 meeting, the discussion focused on allocating
funds to increase grants for organizations and setting aside a special emergency fund for situations like NEA
funding rescission and tornadoes; (2) expressed appreciation for everyone's participation while noting that the
topic about a St. Louis Symphony Orchestra special grant, was not thoroughly explored; and (3) called for
additional discussion regarding SLSO.

Discussion was held as follows: (1) a proposed $200,000 one-time grant to the SLSO, intended to coincide with
their opening of the new Powell Hall season, to increase public visibility and support their historic milestone; (2)
proposal is not a sponsorship but a special acknowledgment of the reopening of the renovated Powell Hall and
RAC’s 40" Anniversary respectively, with specific deliverables to highlight the special grant publicly; (3) questions
regarding timing, transparency, and strategic implications, and emphasis on the importance of documenting the
process carefully and ensuring clear communication; and (4) goal is to act swiftly enough to support upcoming
publicity materials and events, while maintaining prudent oversight and alignment with broader organizational
strategies.

Gennaria called for a motion to empower Cooksey to have a conversation with the St. Louis Symphony
Orchestra for the possibility of a special grant in the amount up to $200,000 in 2025, in support of a special
need related to the opening of the new Powell Hall, other items related to that occurrence or event. Motion
made by Carter-Adams, seconded by Hagerman, and unanimously carried. Votes were as follows:

Yea — Gennaria, Ochoa, Russell, Arbuthnot, Carter-Adams, Ewing, Hagerman, Isom, Levy, Nickens, Purnell,
Walker, Wilson

Nay — none

Abstain - none
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Executive Committee (Chair Gennaria)

RAC Compensation Philosophy - VOTE

Gennaria discussed the Board’s ongoing efforts to refine RAC’s executive compensation policies, and highlighted
the following: (1) the Executive Committee is responsible for making decisions about executive pay and
periodically engages with external organizations like C-Biz to analyze compensation practices, typically every three
years; (2) analyses include benchmarking against both nonprofit and for-profit organizations to ensure competitive
and appropriate compensation; (3) emphasized the importance of having a clear, standing compensation
philosophy; (4) approval requested from the board for the proposed document [included in the packet for this
meeting], and (5) invited questions.

Gennaria called for a motion to approve the RAC Compensation Philosophy. Motion made by Nickens, seconded
by Purnell, and unanimously carried. Votes were as follows:

Yea — Gennaria, Ochoa, Russell, Arbuthnot, Carter-Adams, Ewing, Hagerman, Isom, Levy, Nickens, Purnell,
Walker, Wilson

Nay — none

Abstain - none

Gennaria called for the Finance Committee Report.

Finance Committee Report (Committee Chair Russell, Cooksey & KEB)

FY 2024 IRS Form 990 — VOTE
Russell reminded that the FY 2024 IRS Form 990 was included in the packet for this meeting and ready for a vote.

Gennaria called for a motion to approve the FY 2024 IRS Form 990. Motion made by Carter-Adams, seconded by
Walker, and unanimously carried. Votes were as follows:

Yea — Gennaria, Ochoa, Russell, Arbuthnot, Carter-Adams, Ewing, Hagerman, Isom, Levy, Nickens, Purnell,
Walker, Wilson

Nay — none

Abstain - none

Russell then called for the following reports:

FY 2025 Q1 Management Report (KEB)

Gratza presented the FY 2025 Q1 management report with a comparison of receipts and disbursements from the
prior year as follows: (1) total revenues; (2) total expenses; (3) cash balances; (4) unrestricted and undesignated
cash balances as of March 31, 2025 and expectations for July 2025; (5) administrative expenses - well below the
statutory limit; (6) statement of receipts and disbursements; (7) grants and contributions; (8) total expenses —
payroll under budget; and (9) increase in cash.
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May 2025 Cash Management Report (Cooksey & KEB)

Gratza presented the May 2025 cash management report as follows: (1) RAC’s cash flow status, highlighting cash
balances for the first five months; (2) expected end-of-year balance; (3) reminded that most grant disbursements
occur in July, causing a temporary cash dip, but balances are projected to recover later in the year; (4) Hotel/Motel
tax receipts; (5) payroll under budget; (6) ARPA funds debt service expense related to loan on immersive
equipment; (7) ARPA for the Arts Statement of Activities - [a] total revenue and interest income; [b] total
expenses; and [c] net income; (8) Investment of ARPA funds — [a] ARPA sweep account, [b] Midwest sweep
account, and (9) building proceeds investment accumulation.

Purnell left meeting at 8:55a
Gennaria called for the Governance Committee report.

Governance Committee Report (Committee Chair Nickens & Cooksey)

June 27 Annual Board+Staff Retreat — Agenda Review
Nickens asked Cooksey to review the agenda for the June 27, 2025 Annual Board+Staff retreat.

Cooksey outlined the retreat agenda, including a continental breakfast, an artist performance, and active
participation from commissioners in facilitation. Cooksey then shared that the retreat would feature the following:
(1) presentations on risk assessment (PESTLE framework); (2) conversations with key arts partners (3) a panel with
city and county organizations; (4) discussions on strategic planning and future actions; (5) important conversations
about the arts sector in St. Louis, with invitations extended to non-board committee members and partners; and
(6) a closing activity and an opportunity for informal networking. Cookey noted that pre-read materials would be
sent in advance.

Annual Board & Governance Training, September 11

Nickens expressed enthusiasm for the upcoming retreat and appreciation for the Commissioners' anticipated
involvement in leading it and noted that their active participation is a new approach. Nickens then gave an update
on the Annual Board and Governance Training on September 11 as follows: (1) agenda will be largely shaped by
discussions from the June retreat; and (2) he invited team members to contribute ideas for the September agenda
as it had not yet been finalized to allow flexibility after the June retreat.

Gennaria called for the Grants & Programs Committee report.

Grants & Programs Committee Report (Committee Chair Ochoa & Haubrich)
Ochoa asked Haubrich to present the following reports:

FY 2025 Hotel/Motel Grant Awards - VOTE
Haubrich presented for Board approval, the FY 2025 Hotel/Motel Organizational Support Grants and Program
Support Grants. She reminded that documentation for this report was included in the packet for this meeting and
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shared the following: (1) 138 eligible applications for Organizational Support Grants were reviewed and all scored
high enough for funding [out 140 applications] however, due to limited funds, only rankings through 122 would be
funded, totaling approximately $3.2MM; (2) the process includes the reinstated practice — a financial review panel
for organizations requesting $500,000 or more to ensure financial capacity and due diligence; and (3) 52 out of 54
Program Support Grant applications [53 eligible] scored high enough for funding at a total of $441,000

Cooksey recommended that Commissioners review the list of top-scoring grants prior to the upcoming retreat to
better understand what is resonating within the arts community.

Gennaria called for a motion to approve (1) 2025 Organizational Grants total recommended award amount
of $3,281,920; (2) the Stipulations & Recommendations created by staff for the Organizational Grants;
and (3) 2025 Program Support Grant total recommended award amount of $441,212. Motion made by
Russell, seconded by Walker and unanimously carried. Votes were as follows:

Yea — Gennaria, Ochoa, Russell, Arbuthnot, Carter-Adams, Ewing, Hagerman, Isom, Levy, Nickens, Walker,
Wilson

Nay — none

Abstain - none

FY 2024-2025 CAT Update (Haubrich & Cooksey)

Haubrich gave the following update on the 27th cohort of the CAT program under the leadership of Pacia
Anderson: (1) successfully concluded this past spring, with 15 participants completing the program; (2) highlight
was their partnership with Great Rivers Greenway, supporting projects that will be realized between summer and
December, with three groups receiving $5,000 each to complete their projects; (3) the program aims to
collaborate with new partners to expand art in community spaces, fostering teamwork among artists, community
organizers, and activists; (4) extended ‘kudos’ to the dedicated faculty and noted that this cohort was curious,
cohesive, and promising; and (5) the cohort joins over 400 alumni supported by the program over the years.

Cooksey added that it was a great experience, and highlighted Pacia Anderson’s recent inauguration as the City of
St. Louis Poet Laureate, which adds prestige to the program. She also thanked Chair Gennaria for his attendance
which was inspiring for the cohort at graduation.

Haubrich also expressed gratitude for the Board’s vote on grants, and mentioned ongoing efforts to implement
artist support applications, review processes, and crisis response grants.

Ochoa thanked the team for their work.
Gennaria called for the Growth & Development Committee report.

Growth & Development Committee Report (Committee Chair Levy & Peters)
Levy asked Peters to present the following report:
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Peters provided updates from recent activities including a June meeting focused on revenue diversification and
team reports as follows: (1) RAC submitted an $83,000 grant application to support neighborhood beautification
around the St. Louis Mural Project, with results expected in August; (2) ‘kudos’ to Jay Scherder for collaboration
with five muralists from the St. Louis Mural Project to create 4 Hands Brewing special can labels - upcoming
partnership launch event scheduled for July 18; and (3) a new tourism video under production, narrated by Pacia
Anderson and accompanied by a special poem, with the final version to be released on St. Louis Arts' website.

Gennaria called for the Public Art Committee report.

Public Arts Committee (Committee Chair Purnell & Smith)
Smith noted that Purnell left the session to attend another meeting.

Smith shared the following report from the latest meeting of the Public Arts Committee: (1) discussed how to
address tornado-related issues affecting public art; (2) shared information about ongoing projects funded through
ARPA for the Arts and Hotel Motel Grants; (3) since the committee has no budget this year, there were no voting
items, only information sharing; and (4) progress is ongoing and looks forward to sharing images of upcoming
projects soon.

Gennaria called for the President & CEO report.

President & CEO Report (Cooksey)

40" Birthday Bash, August 28

Cooksey shared the following details about RAC’s upcoming 40th Birthday Celebration at Union Station on August
28: (1) the event will feature performances, visual arts, and is expected to attract around 500 attendees; (2)
Commissioners will receive an email to register, with tickets costing $19.85, though complimentary tickets will be
provided for staff and commissioners; and (3) there will also be an optional trip to a concert at The Muny featuring
Diana Ross and John Baptiste, with transportation arranged.

General Updates

Cooksey then provided the following updates: (1) S1 million crisis response fund - [a] has been established to
support arts organizations impacted by the tornado, especially RAC grantees from 2022—-2024; [b] an impact map
has identified eligible grantees at a total of approximately $60,000; [c] the application process will open soon, and
the sector's response has been positive; [d] extended ‘kudos’ to the team for their swift work in data collection
and outreach; and [e] communications strategies being carefully planned to avoid confusion, with a grassroots
approach before broader public messaging; (2) a one-page messaging guide was developed — [a] emphasizing
RAC's role as a leading public investor in arts and culture, highlighting its impact on quality of life and economic
contribution; [b] aligns with recent branding efforts; and [c] feedback will be gathered ahead of the upcoming
Board Staff Retreat; and (3) efforts are underway to increase visibility through media appearances and speaking
engagements, and some RAC team members scheduled to attend the Americans for the Arts Convention
[AFTACON] in Cincinnati June 11-15, 2025, fostering relationships with national peers and advocacy organizations.
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Levy recommended inviting Memphis Mayor Jim Strickland to speak locally and cited his passionate advocacy for
the arts and Memphis’s cultural initiatives.

Cooksey noted that she will pursue this connection.
Open Discussion

Hagerman expressed gratitude that her first vote on the Commission was for the support for artists following
disasters.

Gennaria praised this Board as the best body he's been part of, and thanked all members, past and present.

Public Comment
None in attendance.

Roll Call & Adjournment

Chair Gennaria called for a motion to adjourn the June 12, 2025 Full Commission meeting. Motion made
by Levy, seconded by Walker, and unanimously approved to adjourn the June 12, 2025 Full Commission
meeting at 9:28 a.m. Votes were as follows:

Yea — Gennaria, Ochoa, Russell, Arbuthnot, Carter-Adams, Ewing, Hagerman, Isom, Levy, Nickens, Walker,
Wilson

Nay — none

Abstain - none

Submitted by
L. Sutherlin, Exec. Asst. & Commission Administrator
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