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Regional Arts Commission of St. Louis   
Governance Committee Meeting  

Tuesday, December 1, 2021 @ 4:00 p.m. via ZOOM  
  

AGENDA  
 

1. Call to Order (Trivers) 
2. Review 1-year Chair Term Policy 
3. Discuss Potential Chairs and a Succession Plan  
4. Prepare to Present Slate of Officers for the Vote  
5. Proposed Changes in Committee Structure and Meeting Frequency 
6. Discuss Clarification of Terms Policy with Commissioners  
7. Brief Review of Board Orientation Process – Importance/How to 

Improve 
8. Policy on Spending on Commissioners 
9. Review of Retreat 
10. Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


