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Mont Levy RAC Staff/Commission Mini-Retreat

Chair

Cheryl D.S Walker Vice September 8-9, 2021

Chair HYbI'Id

Andréa Purnell In-Person: RAC Building Multi-purpose Room
Secretary

John H. Russell Treasurer Virtual: Geniecast

David Carl Wilson AGENDA

Member at Large

Rhonda Carter Adams Day 1

Heather Corcoran

Sam Fiorello

Jerry Gennaria Wednesday, September 8, 2021, 4:00 p.m. - 7:30 p.m.
Rosalind Johnson

Vin Ko

Adewalé Soluade 4:00 p.m. Welcome & Call to Order (Mont Levy)

Kellie Trivers

Mary Walsh Retreat Housekeeping: Geniecast, Social Distancing, Research & Data

Needs and Introduction of Facilitator (Vanessa Cooksey)
PRESIDENT & CEO

Vanessa Cooksey 4:10 p.m. Agenda Overview and Group Activity (Leslie Peters)
4:35 p.m. Facilities Master Plan Discussion (Jerry Gennaria)
4:55 p.m. Break
5:05 p.m. Facilities Survey Presentation (Steven Harowitz, Campfire)
6:30 p.m. Dinner (Gallery)
7:15 p.m. Closing Remarks (Peters, Levy & Cooksey)
7:30 p.m. Adjourn


https://virtual.geniecast.com/regional-arts-commission-of-st-louis-mini-retreat/
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C'\flo,“t Levy RAC Staff/Commission Mini-Retreat

air

Cheryl D.S Walker Vice September 8-9, 2021

Chair HYbI'Id

SA”d’;éa Purnell In-Person: RAC Building Multi-purpose Room
ecretary

John H. Russell Treasurer Virtual: Geniecast

David Carl Wilson AGENDA

Member at Large

Rhonda Carter Adams Day 2

Heather Corcoran

Sam Fiorello Thursday, September 9, 2021, 8:00 a.m. - 1:30 p.m.
Jerry Gennaria

Rosalind Johnson

Vin Ko 8:00 a.m. Breakfast (Gallery)

Adewalé Soluade

Kellie Trivers 8:30 a.m. Welcome & Call to Order (Mont Levy)
Mary Walsh

Retreat Housekeeping: Geniecast, Social Distancing, Research & Data

PRESIDENT & CEO Needs and Welcome Back Facilitator (Vanessa Cooksey)
Vanessa Cooksey

8:40 a.m. Review/Recap September 8" Session (Leslie Peters)

9:10 a.m. President’s Report & RAC Business Update w/Q&A (Vanessa Cooksey)
10:10 a.m. Break

10:20 a.m. Strategic Plan Implementation 2022 and Beyond (Leslie Peters)

12:10 p.m. Wrap Up (Peters, Levy & Cooksey)
12:30 p.m. Lunch (Gallery)

1:30 p.m. Adjourn


https://virtual.geniecast.com/regional-arts-commission-of-st-louis-mini-retreat/



