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Regional Arts Commission of St. Louis   
RAC Staff/Commission Mini-Retreat 

November 17 & 18, 2021 
In-Person: RAC Building Multi-purpose Room 

Virtual: Genie Cast  
  

AGENDA  
 

Day 1 
 
 

Wednesday, November 17, 2021, 4:00 p.m. – 7:30 p.m.  
 
4:00 p.m. – 4:15 p.m.     Holiday Snack Bar 

Welcome (Mont Levy & Vanessa Cooksey) 
Team Building Activity (Leslie Peters) 

 
4:15 p.m. – 4:30 p.m. Introductions (All Participants) 
 
4:30 p.m. - 5:15 p.m. RAC Jeopardy (Leslie Peters) 
 
5:15 p.m. – 5:30 p.m.      Break 
 
5:30 p.m. – 6:30 p.m. Campfire Presentation (Steven Harowitz)  

      Small Group Debrief (Leslie Peters) 
 

6:30 p.m. – 7:30 p.m.      Dinner  
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Regional Arts Commission of St. Louis   
RAC Staff/Commission Mini-Retreat 

November 17 & 18, 2021 
In-Person: RAC Building Multi-purpose Room 

Virtual: Genie Cast  
 

AGENDA  
 

Day 2 
 
Thursday, November 18, 2021, 8:00 a.m. – 12 Noon 
 
8:00 a.m. – 8:20 a.m. Breakfast 
 
8:20 a.m. – 9:50 a.m.     Welcome (Mont Levy & Vanessa Cooksey) 
   Commission Reports 

• Finance Committee Report (John Russell & Vanessa 
Cooksey) 

• Resource Development Task Force Report (Roz Johnson & 
Andréa Purnell) 

• 5% ARP Funds Advocacy Effort (Mont Levy & Vanessa 
Cooksey) 

• 2022 Research Agenda Preview (Liz Deichmann) 
 

9:50 a.m. – 10:00 a.m. Adjourn 
 
                              Ad Hoc Facilities Committee Meeting 
 
10:00 a.m. – 10:10 a.m. Call to Order (Jerry Gennaria) 
 Approval of August 26th Minutes 
 
10:10 a.m. – 10:45 a.m. Recommendations Review (Vanessa Cooksey) 
 
10:45 a.m. – 11:00 a.m. Q & A: Steve Condrin, Washington University 
 
11:00 a.m. – 11:15 a.m. Q & A: Chris Hansen, Kranzberg Arts Foundation 
 
11:15 a.m. – 12:00 p.m. Recommendation Selection/Next Steps 
 
12:00 Noon  Adjourn 


