
314.863.5811 
info@racstl.org 

RACSTL.ORG 

1 

Regional Arts Commission   
Growth & Development Commi7ee Minutes 

January 11, 2024 via ZOOM  
10 a.m. 

Commi7ee Members in A7endance 
Mont Levy, chair, Rhonda Carter-Adams, Sam Fiorello, Beverly Isom, Roz Johnson, ex-officio 

Staff A7endees  
Angie Peters, Savannah Babington, Nichole Belford, Tony Chance, Jay Scherder, Jason Schipkowski, Lea 
Sutherlin 

Call to Order & Approval of Minutes 
Levy called the meeJng to order at 10:02 a.m. 

Levy shared the following, regarding RAC’s new Growth & Development (G&D) CommiVee: (1) thanked all 
members of this CommiVee for agreeing to serve; (2) G&D commiVee will reimagine how RAC develops 
funding; (3) this CommiVee may be called upon to make connecJons and some typical fundraising, but 
will serve as more of a strategic level group; and (4) during this meeJng - will address purpose, duJes, 
work plan, and some opportuniJes that have already surfaced through the work of Peters, VP of Growth 
& Development.  

Levy asked Peters to comment and present the commiVee overview. 

Peters thanked Levy for agreeing to serve as chair, and those who have agreed to serve as commiVee 
members, then shared that following: (1) her background and why she (Peters) came to RAC in the role as 
VP of Growth & Development; (2) RAC no longer being able to solely rely on Hotel/Motel tax revenue for 
single source of funding; and (3) gave departmental breakdown of Growth & Development and 
introduced members of the G&D team.  

Committee Overview & Fundraising Efforts (Peters) 
Peters gave the following overview of the G&D Committee and fundraising efforts: (1) strategic thinking 
and strategic partnerships; (2) importance of reputation management and awareness; (3) Peters’ ongoing 
meetings with commissioners and stakeholders; (4) recent fundraising efforts; and (5) opportunities for 
RAC to focus on moving forward. 
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Approval of Growth & Development Committee Purpose & Duties 
Levy reported the following: (1) duJes give an idea of commiVee work in collaboraJon with staff; (2) job 
of this CommiVee, moving forward, is to get direcJon; (3) Levy read the redra`ed purpose statement 
included in the packet for this meeJng, which included the new sentence regarding strategic direcJon; (4) 
important to emphasize RAC’s role in cultural tourism; and (5) his (Levy’s) belief that the for-profit 
community does not want to see the arts fail. 
 
Levy then asked for comments. 
 
Isom shared appreciaJon for clearly explained mission and responsibiliJes. 
 
Carter-Adams asked about the commiVee’s measure of success toward the progress of this new mission 
in addiJon to increased funding beyond Hotel/Motel tax revenue. 
 
Levy concurred, and that it must be in a way so as not to compete with grantee consJtuent agencies. 
 
Fiorello concurred and added that this CommiVee needs to determine what that means as ‘the pond’ is 
small. 
 
Peters noted that G&D will “look outside the pond” as there are some local enJJes interested in 
sponsoring RAC’s 40th Anniversary Campaign. She added that there might be an opportunity for addiJonal 
ARPA funds along with 1% for the arts around public art, and that tradiJonal philanthropy will be a small 
part. 
 
Levy noted that he is hopeful around the possibility of addiJonal ARPA funds as RAC has proven the 
ability to get dollars out the door quickly.  
 
Angie concurred and shared the following: (1) “success breeds success” and that RAC brings results; (2) 
gave example of a recent conversaJon between Cooksey and a naJonal funder who has invited RAC to 
apply for a large amount of funds which will support the art of music in 2024-2025; and (3) while all 
partnerships might not bring big dollars, also looking to generate addiJonal reputaJon, brand 
management and awareness around RAC. 
 
Levy noted that as this CommiVee looks for dollars via new/reimagined methods, must be disciplined not 
to let opportuniJes for dollars send RAC into a direcJon not aligned with RAC’s mission and strategic plan. 
 
MoFon made by Fiorello, seconded by Carter-Adams, and unanimously approved to adopt the Growth 
and Development Commi3ee Purpose & Du8es. Vote was as follows: 
 
Yea –Levy, Carter-Adams, Fiorello, Isom, Johnson 
Nay – none 
Abstain - none 
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Levy then reviewed the following: (1) gift acceptance policy – will ask staff to draft for a future meeting; 
(2) revenues of generation, roles and partners; (3) review and support of RAC fundraising materials – high 
priority for Angie to develop for the April meeting; (4) plans for RAC’s 40th Anniversary Campaign, and the 
role of this Committee to support those activities and plans; (5) possibly reimagine what it means for RAC 
to be a 501c3; (6) review what the Board and Staff are doing toward strategic goals in giving efforts; (7) 
working together to support idea of pursuing partners; (8) review/support cultural tourism efforts; and 
(9) advise, support and participate in advocacy efforts at the federal, state and local levels. Levy gave 
kudos to Belford for her incredible work and stated that while he will be unable to participate in 
Advocacy Day in Jefferson City, he encouraged members of this Committee to try to accommodate these 
opportunities. Levy then noted that this Committee will meet at least four [4] times per year and invited 
comments. 
 
Johnson thanked Levy for agreeing to chair and commissioners for being part of this Committee, and staff 
for being committed to this work along with all else being done. She noted the following regarding this 
Committee: (1) a long time coming as the pandemic forced tough choices related to funding and slow 
return of Hotel/Motel tax revenue resulting in somewhat of an urgency; and (2) not a daunting task but a 
worthwhile investment in everyone’s time and effort. Johnson then stated that she is excited about this 
work and reemphasized that the G&D Committee has no intention of competing with grantees but taking 
the lead as an organization of good stewardship. She then noted Cooksey’s impact on the community in 
general, the arts community in particular, the staff/team she (Cooksey) has assembled along with her 
clarity of the mission and how to accomplish it, and that Cooksey will be a huge part of the work of this 
Committee 
 
Fiorello noted that this is very exciting and gave kudos to Peters, Belford, Scherder, and the entire G&D 
Team. He added that overall, RAC is fortunate to have such an incredible team. Fiorello then shared an 
example of an anticipated corporate foundation presence in STL, and possibly looking to connect with 
this major foundation. 
 
Carter Adams asked how a committee member without corporate connections can still be impactful. 
 
Levy noted the following: (1) this Committee will brainstorm and discuss a list of partners that help tell 
that story and how G&D Committee members can be valuable; (2) reminded that this is not a “30-day 
project” but that this Committee exists to lay the foundations, reimagine and think outside the box. Levy 
then asked Peters to share her thoughts on partner prospects. 
 
Potential Partners for Revenue Generation  
Peters reviewed the list of potential revenue opportunities (included in the packet for this meeting) and 
noted it was generated by Scherder.  Peters noted the following: (1) G&D continues to brainstorm on 
prospective partners and that the G&D team is looking at how to “divide and conquer” the list; (2) gave 
examples of product branding - company that might use RAC’s name, logo and push forth a STL artist; 
and (3) return on investment of sponsorships. 
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Committee Work Plan 
Levy highlighted the 2024 Work Plan and requested that the fourth quarter meeting (10/10/24) be 
rescheduled for either September 24 or September 25. He reminded that this will be a fluid work plan 
and for committee members to feel free to contact him or Peters with any questions. 
 
Levy asked Nichole to report on Advocacy Day. 
 
Belford explained the process for Advocacy Day reported the following: (1) RAC has opportunity to 
participate in Advocacy Day, February 7, 2024; (2) RAC bus of 50 to Jefferson City, Missouri will go speak 
with legislators on the importance of supporting the arts; (3) she (Belford) works with Missouri Citizens 
for the Arts (MAC) and that board reviews and takes concerns to legislators; (4) pushing for more funding 
for MAC and RAC; (5) she has set appointments for participants to meet legislators on Advocacy Day; and 
(6) currently have a group of 30, invited anyone interested to participate, and noted that lunch will be 
included.  
 
Carter-Adams Rhonda requested to participate in Advocacy Day. 

 
Adjournment  
 
MoJon made by Levy, seconded by Carter-Adams, and unanimously approved to adjourn the January 11, 
2024 Growth & Development CommiVee meeJng at 10:57 a.m. 
 
Votes were as follows:  
 
Yea –Levy, Carter-Adams, Fiorello, Isom, Johnson 
Nay – none 
Abstain - none 
 
 

SubmiVed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 

A3achments 
• Growth and Development Commi4ee Purpose & Du9es
• Commi4ee Work Plan 
• Poten9al Partners for Revenue Genera9on – Sales Proceeds  
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Regional Arts Commission   
Growth & Development Commi7ee Minutes 

April 11, 2024 via ZOOM  
10 a.m. 

Commi7ee Members in A7endance 
Mont Levy, chair, Rhonda Carter-Adams, Beverly Isom (10:08a), Roz Johnson, ex-officio 

Commi7ee Members Absent 
Sam Fiorello 

Staff A7endees  
Vanessa Cooksey, Angie Peters, Savannah Babington, Nichole Belford, Jay Scherder, Jason Schipkowski, MK 
Stallings, Lea Sutherlin 

Call to Order & Approval of Minutes 
Levy called the meeQng to order at 10:02 a.m. 

Levy then called for the approval of the minutes from the January 11, 2024, Growth & Development 
CommiXee meeQng. 

MoDon made by Carter-Adams, seconded by Johnson, and unanimously carried to approve the January 
11, 2024 Growth & Development Commi7ee minutes. Votes were as follows:  

Yea – Levy, Carter-Adams, Johnson 
Nay – none 
Abstain - none 

Approval of GiS Acceptance Policy  
Levy reminded that the GiY Acceptance Policy was included in the packet for this meeQng, and asked 
Peters to comment. 

Peters noted that the proposed GiY Acceptance Policy was coauthored with legal counsel (Quarles) and 
ensures parameters for RAC around fundraising. 

Levy then called for the approval of the GiY Acceptance Policy. 

MoDon made by Carter-Adams, seconded by Johnson, and unanimously carried to approve the GiS 
Acceptance Policy. Votes were as follows:  
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Yea – Levy, Carter-Adams, Isom, Johnson 
Nay – none 
Abstain - none 

 
Review of Case for Support  
 
Levy asked Peters to comment. 
 
Peters shared the following regarding the Case for Support included in the packet for this meeQng: (1) it is 
the first draY; (2) highlights the who, what and how long for RAC; (3) will hopefully encourage donor 
support; and (4) request for reacQon, thoughts, what is missing, etc. from this commiXee. 
 
CommiXee discussion/comments regarding the draY Case for Support were as follows: (1) need for 
clarity on how a giY to RAC will make a difference; (2) importance of idenQfying the who, why and 
benefits of donors; (3) suggesQon to rearrange components; (4) suggesQon to craY a simplified 
statement/acknowledgment related to tax revenue and need for addiQonal assistance; and (5) whether 
to use the term ‘de-risk’ or ‘maximize investment’ depending on the audience. 
 
CommiXee members asked for comments from staff. 
 
Belford suggested inclusion of a ‘dollar graphic’ for addiQonal clarity on goal achievement, increasing 
demands and lack of increased funding. 
 
Schipkowski noted that this is not stand-alone piece and that the website will be audited and include 
numbers as economic driver, grantee tesQmonials, and other deliberate touchpoints for prospecQve 
donors. 
 
Peters shared that addiQonal perspecQves were welcome, and that this document will be a “leave 
behind” to help the reader understand more about RAC. Peters added that she and the team will 
conQnue to work on this draY and that an updated draY based on today’s discussions would be sent no 
later than April 19, for addiQonal review by this commiXee. 
 
Peters then made the following announcements: (1) MK Stallings is now officially part of the Growth & 
Development Team and that his work is further grounding and informing RAC’s work, especially in 
plans/preparaQons toward RAC’s 40th Anniversary; and (2) Cooksey was contacted, and RAC received an 
anonymous contribuQon of $100K as an unsolicited and unrestricted donaQon. Peters added that this a 
testament to Cooksey and her hard work. 
 
Discussion/next steps: (1) Cooksey will ask donor if donaQon can be announced as ‘anonymous’; (2) 
donaQon will be included in the March 2024 cash flow and in the revenue secQon of the 990 [as 
anonymous]; (3) possibly create a special applicaQon to highlight how dollars are given and how to 
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celebrate donaQons; and (4) consider internal use [before external use] of the $100K anonymous 
donaQon. 

 
Growth & Development Updates  

 
a. PotenQal Partners for Revenue GeneraQon (Peters) 

 Peters shared a PPT and gave an update on potenQal partners for RAC revenue generaQon 
opportuniQes for 2024-2025 and gave kudos to Scherder for keeping conversaQons going and closing 
deals. Peters then invited this commiXee to recommend addiQonal partnerships. 

 
b. 2024 Cultural Tourism (Scherder) 
 Scherder noted that he recently sent out his presentaQon to commissioners and staff, and 

highlighted the following: (1) excitement around year two [2] of StlArts.org and major site traffic 
increase from markets in other ciQes/states; (2) parQcipaQon in several events during summer 2024 
that will also provide fundraising opportuniQes; (3) upcoming launch of Phase 2 of StlArts.org, 
including new features; and (4) new communicaQons staff member, Savannah Babington, a 
tremendous asset to the Growth & Development team, and to RAC as a whole. 

 
c.   Plans for RAC’s 40th Anniversary (Peters) 

Peters reminded that she recently shared plans for the 40th Anniversary during the Q1 March Full 
Commission meeQng, and that she would send those PPT slides to this commiXee. 

 
d. Commission & Staff Giving Plan (Levy) 

 Levy began the discussion about commission and staff giving in 2024.  
 

CommiXee discussion highlights: (1) percentage goal important - dollar amount unimportant; and 
(2) possibly look at process(es) of other organizaQons. 
 
Levy suggested that this topic be revisited, and that he will ask Johnson to assist with a fall 2024 
campaign for commissioners, and asked Cooksey and Peters to consider the idea of a campaign for 
staff. 

 
Levy then reminded that the next Growth & Development CommiXee meeQng is scheduled for July 11, and 
that the next iteraQon of the fundraising brochure would be sent to this commiXee for addiQonal comments 
and preparaQon for execuQng. 

 
Adjournment  
 
Isom leY meeQng @11:01 a.m. 
 
MoQon made by Levy, seconded by Carter-Adams, and unanimously approved to adjourn the April 11, 
2024 Growth & Development CommiXee meeQng at 11:08 a.m. 
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Votes were as follows:  
 
Yea –Levy, Carter-Adams, Johnson 
Nay – none 
Abstain - none 
 

 
ATTACHMENTS 
• Growth & Development Committee Meeting Minutes, January 11, 2024 
• Gift Acceptance Policy 
• Case for Support 
• PotenQal Partners for Revenue GeneraQon Chart 
 
 
SubmiXed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
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Regional Arts Commission   
Growth & Development Commi7ee Minutes 

September 25, 2024 via ZOOM  
10 a.m. 

Commi7ee Members in A7endance 
Mont Levy, chair, Beverly Isom, Roz Johnson, ex-officio 

Commi7ee Members Absent 
Rhonda Carter-Adams, Sam Fiorello 

Staff A7endees  
Angie Peters, Savannah Babington, Nichole Belford, Jay Scherder, Jason Schipkowski, MK Stallings, Lea Sutherlin 

Call to Order & Approval of Minutes (Levy) 
Levy called the meeJng to order at 10:04 a.m. 

Levy then called for the approval of the minutes from the July 11, 2024, Growth & Development CommiTee 
meeJng. 

MoGon made by Isom, seconded by Johnson, and unanimously carried to approve the July 11, 2024 Growth & 
Development Commi7ee minutes. Votes were as follows:  

Yea – Levy, Isom, Johnson 
Nay – none 
Abstain - none 

Levy called for the following reports. 

Sources of Revenue GeneraGon (Levy/Peters) 
Peters shared the following: (1) RAC has explored various strategies for revenue generaJon as part of the iniJaJve t
o diversify income sources; (2) an overview of RAC’s current posiJon and direcJon being taken; (3) two key prin
ciples from discussions including [a] expansion of revenue streams beyond a single source, and [b] aim to avoid 
compeJng with the organizaJons financially supported by RAC; and (4) moving forward - five specific 
strategies being prioriJzed including [a]  50/50 raffle, which has been performing excepJonally well under Jay's 
leadership, [b] co-funding/Sponsorship -where RAC  puts in along with other funders, [c] government funds – suc
cess of ARPA and thanks to those who aTended wrap party, [d] Grants - over $500K - for Theory of Change 
work already completed, work being done and as RAC moves forward, and [e] passive including Hotel/Motel Tax 
Revenue and contribuJons. 
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Discussion held as follows: (1) seeng achievable goals/strategies in each of the above reported on categories for 
the remainder of this year and into next year; (2) conJnued thoughts toward best path forward for maximizing 
success for 50/50 raffle and possible discussions with CAT; and (3) noJfying full commission to assist when 
applying for large-scale grants.  
 
$2M from Sale of 6128 
 
Endowment Fund (Discussion) 
Levy discussed the following regarding funds from the sale of the 6128 Delmar building, which are currently held 
as a board-designated endowment: (1) the designaJon allows the Commission to make decisions about the use of 
the funds; (2) given the current uncertainJes surrounding hotel/motel revenue and the ongoing St. Louis 
ConvenJon Center expansion, the prevailing senJment is to retain these funds for the near future and assess the 
situaJon as it develops; (3) being open to discussions about potenJal uses for these funds, while also noJng that 
interest earned on the endowment is being reinvested to grow the reserve; (4) authority to make decisions 
regarding the funds; and (5) input on future planning. 
 
Isom inquired about the iniJal opJons discussed when establishing the endowment fund. 
 
Levy noted that there had not been a prior detailed discussion due to the lengthy process of selling the building 
and that the funds are currently characterized as a "do no harm" reserve, which is not part of the organizaJon's 
cash flow but serves as an addiJonal financial cushion. Levy further noted that the original intenJon was to 
reinvest the proceeds into a new physical locaJon for the organizaJon, but given the current office situaJon, there 
is no immediate need for such a commitment. 
 
Johnson highlighted the importance of a thoughlul decision-making process regarding the stewardship of these 
funds, acknowledging the considerable amount of money involved. Johnson then expressed agreement with the 
cauJous approach and emphasized the flexibility it provides for future opportuniJes. 
 
Levy concluded that the current strategy would be to maintain the status quo, allowing the funds to grow through 
interest earnings and invited any further thoughts on the maTer from the group. 
 
40th Birthday Events (Levy/Peters) 
 
Commissioner Giving in Honor of 40th  
The following discussion was held regarding the 40th Anniversary events of the organizaJon, focusing on 
fundraising and community engagement: (1) emphasis on the need for diversificaJon of revenue and the potenJal 
role of the Commission in fundraising efforts; (2) disJncJon between poliJcal appointees and tradiJonal nonprofit 
board members regarding expectaJons for giving; (3) idea of launching a 40th anniversary giving campaign, with 
modest goals, and the possibility of creaJng a Commissioner fund to support specific iniJaJves or an endowment; 
(4) possibility of an episodic iniJaJve aimed at encouraging contribuJons without strict goals; (5) importance of 
having a clear purpose for fundraising to sJmulate higher levels of giving; and (6) suggesJons for a subcommiTee 
to help define the campaign's focus. 
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Peters then outlined the two main events planned for the 40th Anniversary  (1) a business community breakfast 
and (2) a large celebratory party for the arts sector.  
 
List Poten*al Sponsors (Discussion) 
Peters shared the following regarding potenJal sponsors for the 40th Anniversary: (1) steps to engage potenJal 
partners and sponsors; (2) highlighted the importance of reaching out to vendors and organizaJons that have 
expressed interest in collaboraJon, including SJfel, Anderson Technology, Anthem Blue Cross Blue Shield, and 
Armanino; (3) ongoing discussions with Nestle Purina and PNC; and (4) input on addiJonal contacts that may be 
beneficial for sponsorship. 
 
Levy suggested sharing the list of potenJal sponsors with this commiTee and possibly the enJre commission for 
further ideas and input.  
 
Johnson agreed and suggested adding this topic to the agenda of an upcoming meeJng, while also being open to 
distribuJng the informaJon via email if necessary. 
 
Growth & Development Department Updates (Levy) 
Levy called for the following updates from the Growth and Development team: 
 
MarkeJng & CommunicaJons (Scherder) 
Scherder provided the following update: (1) StLArts.org - noJng the conclusion of their tourism campaign for the 
year, with plans for a smaller campaign in late fall and winter, 1.3 million unique users on the website, with hopes 
to reach 1.5 million by year-end; (2) StLArts.org engagement metrics showed users were spending more Jme on 
the site, with notable interest from ciJes like Chicago, Dallas, and Atlanta; (3) while he (Scherder) and Schipkowski 
built the site, the majority of the work has been done by Schipkowski, with kudos also to Babington; and (4) 
StLArts.org is on par with leading tourism websites naJonwide. 
 
Scherder then highlighted the success of social media efforts, parJcularly on Instagram, where followers have 
doubled from 9,000 to nearly 18,000, and menJoned a ship in sponsorship strategy, focusing on supporJng 
emerging fesJvals and community iniJaJves, such as an art fair for veteran arJsts. Scherder noted that plans for 
the 40th anniversary of the organizaJon include partnerships with local businesses and fundraising events. 
 
Research & EvaluaJon (Stallings)  
Stallings shared that 77 people have registered, including scholarship recipients, for the Arts & Health Symposium 
– October 21-22, 2024. He noted that there has been significant interest in scholarships, and the overarching goal 
is to reach 100 aTendees. 
 
External RelaJons (Belford) 
Belford shared that plans for Arts Advocacy Day – February 5, 2025 are underway, and in collaboraJon with the 
Missouri CiJzens for the Arts, where they aim to enhance advocacy efforts across the state. 
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Open Discussion (Levy) 
Levy proposed that this CommiTee hold a 30-minute Zoom meeJng regarding the Board giving project before the 
Annual Board MeeJng on November 21, potenJally on November 7. 
 
Adjournment  
MoJon made by Isom, seconded by Johnson, and unanimously approved to adjourn the September 25, 2024 
Growth & Development CommiTee meeJng at 11:05 a.m. 
 
Votes were as follows:  
 
Yea – Levy, Isom, Johnson 
Nay – none 
Abstain - none 
 
ATTACHMENTS 

• Growth & Development Committee Meeting Minutes, July 11, 2024 
• List of Potential Sponsors for 40th Birthday 

 
SubmiTed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
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Regional Arts Commission   
Growth & Development Commi7ee Minutes 

November 7, 2024 via ZOOM  
9 a.m. 

Commi7ee Members in A7endance 
Mont Levy, chair, Rhonda Carter-Adams, Beverly Isom, 

Commi7ee Members Absent 
Sam Fiorello 
Roz Johnson, ex-officio 

Staff A7endees  
Angie Peters, Savannah Babington, Nichole Belford, Jay Scherder, Jason Schipkowski, MK Stallings, Lea Sutherlin 

Call to Order & Approval of Minutes (Levy) 
Levy called the meeJng to order at 9:05 a.m. 

Levy then called for a moJon to approve the minutes from the September 25, 2024, Growth & Development 
CommiUee meeJng. 

MoGon made by Carter-Adams seconded by Isom and unanimously carried to approve the September 25, 2024 
Growth & Development Commi7ee minutes. Votes were as follows:  

Yea – Levy, Carter-Adams, Isom 
Nay – none 
Abstain - none 

Commissioner Giving in Honor of RAC’s 40th Birthday  
Levy gave the following update on proposed Commissioner giving in honor of RAC’s 40th Birthday: (1) determining 
commissioner involvement for RAC’s 40th Anniversary; (2) discussion held during August 29 meeJng with follow-up 
review from Levy and Peters; (3) ideas included in the packet for this meeJng; and (4) commissioner 
fundraiser/gi] to create a mural in honor of RAC’s first 40 years. 

Discussion held as follows regarding a commissioner gi] to create a mural in honor of RAC’s first 40 years: (1) 
Carter-Adams asked if gi] donaJons would include current and past commissioners; (2) discussion regarding dollar 
amount/goal; (3) Peters suggested reviewing ARPA murals as a guide for dimensions, cost and se_ng parameters; 
(4) Scherder suggested possibly including ‘paint by numbers’ sessions for the project; (5) Schipkowski shared info 
from the ARPA Mural Project; (6) Isom noted that this could be an opportunity not just for this project, but to 
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further engage former commissioners in long term fundraising efforts; and (7) Levy noted that this would be a 
culminaJng and lasJng event from RAC’s 40th. 
 
Levy called for a moGon to approve a recommendaGon to move forward with a fundraising project with an 
iniGal goal of $50K to commission a mural commemoraGng the 40 years of RAC and that we seek to raise this 
money from among current and past commissioners.  
 
MoGon made by Carter-Adams, seconded by Isom and unanimously approved to move forward with a 
fundraising project with an iniGal goal of $50K to commission a mural commemoraGng the 40 years of RAC and 
that we seek to raise this money from among current and past commissioners. Votes were as follows:  
 
Yea – Levy, Carter-Adams, Isom 
Nay – none 
Abstain - none 
 
Levy asked Peters and Sutherlin to request addiJon of a Growth & Development CommiUee report on the Annual 
Board MeeJng agenda, November 21, 2024, to present the approved recommendaJon. 
 
2024 Work Plan Review  
Peters reviewed the 2024 Work Plan as follows: (1) Growth & Development (G&D) is a brand new commiUee; (2) 
G&D is now part of a RAC department; (3) great staff members and great commissioner support; (4) commissioner 
thoughts and great quesJons have helped inform the work being done; (5) funds raised during this first year; (6) 
Scherder’s efforts around 50/50; and (7) conversaJons with potenJal funders and partners this year, creaJng a 
tremendous runway. 
 
2025 Work Plan Dra_/Review  
Peters reviewed the 2025 work plan dra] as follows: (1) current asks that will happen throughout 2025, and 
beyond; (2) setup and laying the foundaJon has been the focus for 2024; (3) framework in place; (4) welcome 
input/ideas from this commiUee; and (5) solidifying Theory of Change that will inform the 2025 work plan for this 
commiUee as will the overall RAC work plan. 
 
Levy noted that while waiJng for the finalizaJon of Theory of Change, concrete goals are needed for the 2025 
work plan. Levy further noted that not only review but accountability is needed to get certain things done, and 
goals set should be aUainable. 
 
Peters agreed and noted that review of purpose and duJes for 2025 is key as there may be addiJonal/new 
members for this commiUee. Peters added that Lea will send meeJng dates for 2025 following the November 21 
Annual Board MeeJng. 
 
Adjournment  
MoGon made by Levy, seconded by Isom, and unanimously approved to adjourn the November 7, 2024 Growth 
& Development Commi7ee meeGng at 9:30 a.m. Votes were as follows:  
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Yea – Levy, Carter-Adams (proxy), Isom 
Nay – none 
Abstain - none 
 
ATTACHMENTS 
• Growth & Development Committee Meeting Minutes, September 25, 2024 
• Commissioner Giving Options – Draft 
• 2024 Work Plan 
• 2025 Work Plan - Draft 
 

SubmiUed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
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Regional Arts Commission   
Growth & Development Commi7ee Minutes 

January 27, 2025 via ZOOM  
10 a.m. 

Commi7ee Members in A7endance 
Mont Levy, chair, Rhonda Carter-Adams, Sam Fiorello, Jerry Gennaria 

Commi7ee Members Absent 
Kris'n Johnson* 
Beverly Isom 

Staff A7endees  
Vanessa Cooksey, Angie Peters, Savannah Babington, Jay Scherder, Jason Schipkowski, MK Stallings, Lea Sutherlin 

Call to Order & Approval of Minutes (Levy) 
Levy called the mee'ng to order at 10:03 a.m. 

Levy then called for a mo'on to approve the minutes from the November 7, 2024, Growth & Development Commi
Ree mee'ng. 

MoGon made by Carter-Adams seconded by Fiorello and unanimously carried to approve the November 7, 2024 
Growth & Development Commi7ee minutes. Votes were as follows:  

Yea – Levy, Carter-Adams, Fiorello, Gennaria 
Nay – none 
Abstain - none 

Levy welcomed everyone to the mee'ng and noted that some of the agenda items would be more substan've (fo
r this mee'ng), while others were more about preparing for future mee'ngs. Levy then asked Peters and/or 
Cooksey to share bit of background on Kris'n Johnson and reminded that while she was brought on as a non- 
commissioner member, she is an important addi'on to the Growth & Development (G&D) CommiRee.  

Cooksey shared the following overview: (1) Edward Jones community rela'ons lead reached out and shared that t
hey were impressed with RAC’s efforts and wanted to make a dona'on; (2) at the end of 2024, Edward Jones retu
rned with an addi'onal/increased two-year pledge amount, along with the opportunity for one of their leaders to 
join RAC’s G&D commiRee; (3) EJ proposed Kris'n Johnson because of her deep 'es to the arts community, cur
rently chairs the board of COCA, and is passionate about the arts; and (4) Kris'n Johnson will act as RAC’s liaison wit
h Edward Jones to build a long-term, mutually beneficial rela'onship.  
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Cooksey asked Peters to comment. 
 
Peters shared the following regarding Johnson: (1) Chief Transforma'on Officer at Edward Jones and very engaged 
in the community; (2) has a rich background in the arts; (3) former ballerina, now an avid runner and has been 
involved in several arts organiza'ons, including Fashion Fund; and (4) serves on the Mercy Board and understands 
the connec'on between arts and health. 
 
Peters noted that G&D is excited about the way Edward Jones, through Johnson, is sedng the standard for public-
private partnerships and that this collabora'on will be key as RAC looks toward the 40th anniversary and beyond. 
 
Levy and Cooksey briefly men'oned enhancing fundraising efforts and ongoing discussions held with grantees to 
ensure they understand that RAC is not in compe''on for funding but rather working collabora'vely to enhance 
the overall ecosystem. 
 
Levy then noted that Johnson will be an excellent representa've as RAC starts to address how to move forward 
with its ini'a'ves.  
 
Carter Adams agreed that Johnson is a “fantas'c” addi'on and asked how she would be incorporated as a liaison. 
 
Levy noted the following: (1) while Johnson is not a commissioner, she has been invited to join as a non-vo'ng 
G&D commiRee member; (2) approved with input from Board Chair-elect Gennaria and valida'on from RAC’s 
Governance CommiRee, and felt assured that invi'ng her as a non-vo'ng member was fidng; and (3) Johnson 
was made aware of this status in advance and expressed her approval. 
 
Carter Adams also asked if the recent Edward Jones two-year pledge was unrestricted like that of the first gih 
earlier in 2024.   
 
Cooksey confirmed that as per the Edward Jones lead, the pledge is unrestricted. 
 
Discussion held as follows: (1) integra'ng the two aspects of the G&D CommiRee focus on development and 
growth and engaging others in that mission; (2) through this commiRee, have conversa'on on how RAC defines 
‘compe''on’; (3) a drahed statement that can be taken to the full Commission for approval – one that benefits 
RAC cons'tuents and makes a substan've case in the community; (4) commitment in recent years to fundraise but 
not in compe''on with grantees; (5) Theory of Change [ToC] framework – transforma've work posi'oned to have 
posi've impact in the STL region and requires funding beyond Hotel/Motel Tax Revenue; (6) ongoing 
conversa'ons about diversifying revenue; and (7) addi'onal discussion on TOC, and next ac'on steps and role of 
commissioners. 
 
Levy asked Peters to report on the remainder of agenda items. 
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Peters noted that she would report on agenda item #4 at the April mee'ng and reported on agenda item #5 - FY 
2025 Development Goal. 
   
FY 2025 Development Goal 
Peters presented the FY 2025 Development Goal of $1M as follows: (1) through grants [government and 
founda'ons]; (2) sponsorships of RAC’s 40th Birthday Bash; and (3) contribu'ons (individuals and corporate 
philanthropy).  
 
Fiorello asked if the development goal includes the Edward Jones commitment. 
 
Peters noted that the Edward Jones commitment could possibly help surpass the goal. 
 
Levy added that if successful, the $50K Board commissioned mural will also help achieve the goal. 
 
Carter-Adams asked if the list provided were new or recurring grant opportuni'es. 
 
Peters stated that the list consisted of new opportuni'es. 
 
Levy asked status of government applica'ons and opportuni'es. 
 
Peters shared that G&D worked with an external person last year and will con'nue working with her in 2025 as 
government grant applica'on is an ongoing process. 
 
Commissioner Funded Mural in Honor of RAC’s 40th Birthday 
Peters shared the following: (1) reminded [at the November 2024 Annual Board mee'ng] shared ideas and were 
empowered through a mo'on and vote to con'nue exploring this and determine what would work best; (2) 
hopeful to reach a consensus on the 'meline and the goal of $50K, which serves as the criteria for the mural; (3)  
discussed the process; (4) asked for feedback/thoughts; and (5) will collaborate with the Public Art CommiRee 
who will handle criteria.  
 
Discussion held as follows: (1) whether the ask should be to the current commissioners and former commissioners 
for support; (2) possibly present ‘ask’ at the March full commission mee'ng; (3) Stallings and Sutherlin compiling 
list of former commissioners; (4) important to consider everyone’s financial capacity; (5) structure payments to 
allow for pledges over 'me and/or allow for recurring monthly payments; (6) crea'ng a specific target with 
specific giving 'ers to engage businesses willing to contribute; (7) capital campaign approach with clear messaging 
on goals and methods – allowing for team collabora'ons; and (8) development of a clear framework before the 
March full commission mee'ng.  
 
Peters noted that the 40th Anniversary provides a fantas'c opportunity to reconnect and engage with people, and 
that poten'al mural loca'ons can be explored during promo'on of this project. 
 
Levy asked if loca'on selec'on could be expedited. 
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Peters stated that it could be possible once certain criteria for the mural loca'on is confirmed. 
 
Cooksey suggested conduc'ng a survey of commissioners to gather their ideas for poten'al addresses and added 
that RAC also has informa'on from the St. Louis mural project that could aid in iden'fying suitable loca'ons. 
 
Levy agreed. He thanked Peters for leading the charge for the mural project and noted that her analysis has helped 
create a sound approach going forward. 
 
Carter-Adams concurred and noted that everyone's engagement has been valuable.  
 
Levy called for addi'onal reports. 
 
Cooksey discussed the Theory of Change (ToC) and Fundraising Strategy as follows: (1) a robust internaliza'on 
process for ToC has been developed which will be presented at upcoming mee'ngs, including the Execu've 
CommiRee and the full Commission mee'ng; and (2) asked for feedback, insights, and sugges'ons from this 
commiRee to refine and improve the ToC and its internaliza'on process. 
 
Levy suggested that clarifying the next steps sooner would help this CommiRee beRer understand where 
resources are needed, and where financial support should be targeted. 
 
Cooksey then discussed an area of poten'al growth - cultural tourism, and noted that enhancing RAC’s leadership 
role in cultural tourism could more effec'vely garner private-sector funding, and that this is an opportunity to 
scale impact in a way that aligns with the organiza'on’s core mission. 
 
Carter-Adams asked whether there are any examples of organiza'ons successfully tying their Theory of Change to 
fundraising efforts.  
 
Cooksey shared the following ini'a've examples in detail: (1) guaranteed basic income for ar'sts; (2) arts and 
health sector collabora'on; (3) approach to amplifying RAC’s presence by engaging with other sectors and 
communi'es, especially through collabora'ons with en''es like StLouisArts.org and work around the Music at the 
Intersec'on Fes'val – no'ng that these efforts serve to aRract new visitors to St. Louis, while also scaling their 
impact with targeted marke'ng campaigns. 
 
Cooksey then noted that overall, the Theory of Change is designed to scale the organiza'on's impact, 
concentra'ng on areas with the greatest poten'al for transforma'on. She emphasized that the goal is to reinvest 
funds into the sector to help more organiza'ons grow and thrive. 
 
Carter-Adams thanked Cooksey for helping to make the ToC more visual through the examples. 
 
Levy concurred. 
 
Fiorello leh mtg @ 10:49a 
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Adjournment  
MoGon made by Levy, seconded by Carter-Adams and unanimously approved to adjourn the January 27, 2025 
Growth & Development Commi7ee meeGng at 11:01 a.m. Votes were as follows:  
 
Yea – Levy, Carter-Adams, Fiorello (leY 10:49a), Gennaria 
Nay – none 
Abstain - none 
 

ATTACHMENTS 
• Growth & Development Committee Meeting Minutes, November 7, 2024 
• Commissioner Funded Mural Information 

 
SubmiRed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
 
* Non-vo'ng member 
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Regional Arts Commission   
Growth & Development Commi7ee Minutes 

April 17, 2025 via ZOOM  
10 a.m. 

Call to Order & Commi7ee Members in A7endance 
Levy called the April 17, 2025, Growth & Development Commi>ee mee?ng to order at 10:03 a.m. and asked Lea 
to conduct the Commi>ee roll call. Members in a>endance: Mont Levy, chair, Rhonda Carter-Adams 10:06a, Gerad 
Ewing, Beverly Isom, *Kris?n Johnson (*Non-Vo&ng Commi,ee Member) 

MoEon made by Levy, seconded by Isom, and unanimously approved to convene the April 17, 2025 Growth & 
Development Commi7ee meeEng to order at 10:03 a.m. 

Votes were as follows: 

Yea – Levy, Carter-Adams 10:05, Ewing, Isom (acknowledged – Johnson) 
Nay – none 
Abstain - none 

Commi7ee Members Absent 
Sam Fiorello 
Jerry Gennaria, ex-officio 

Staff A7endees  
Vanessa Cooksey, Angie Peters, Savannah Babington, Jay Scherder, Jason Schipkowski, Mk Sadiq, Tracey Morgan, Lea 
Sutherlin 

Approval of Minutes (Levy) 
Levy called for a mo?on to approve the minutes from the January 27, 2025 Growth & Development (G&D) Commi
>ee mee?ng. 

MoEon made by Levy seconded by Isom and unanimously carried to approve the January 27, 2025 Growth & 
Development Commi7ee minutes. Votes were as follows:  

Yea – Levy, Carter-Adams, 10:05, Ewing, Isom, (acknowledged – Johnson) 
Nay – none 
Abstain - none 
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Levy reported on the following: (1) recent conversa?ons with Peters regarding the direc?on and priori?es of RAC, 
par?cularly within the Growth and Development Department which is led by Peters; (2) as Chair of this 
commi>ee, his eagerness to gain insight on the department's goals/objec?ves and the ini?a?ves currently in 
progress; (3) emphasis on the importance of using RAC’s limited resources efficiently and acknowledged the need 
for further discussion - inclusive of the two G&D commi>ee members who were unable to a>end this mee?ng; (4) 
reconsider the idea of possibly fundraising for a mural while considering RAC’s overall financial situa?on and 
capabili?es in developing addi?onal funds; and (5) crucial discussions needed for aligning efforts and resource 
alloca?on with the G&D department's ac?vi?es and the community's needs. 
 
Levy then asked Peters to call for the following reports. 
 
Growth & Development Updates  
Peters acknowledged/concurred with Levy’s insights and reported the following: (1) emphasized the importance of 
posi?oning and messaging in current context, par?cularly considering challenges and poten?al funding 
opportuni?es related to RAC; and (2) G&D team member Babington prepared a PowerPoint presenta?on for this 
mee?ng which included [a] President & CEO Sharing, [b] Posi?oning and Messaging, [c] Arts & Culture Investor 
Data, and [d] Revenue Diversifica?on/Raise $1M in 2025. Peters noted that those upcoming reports would focus 
on revenue diversifica?on, par?cularly how they present themselves and their work to stakeholders.  
 
Peters then asked Cooksey to share the following: 
 
Cooksey gave the following two (2) updates:  
 
St. Louis Sports Commission: (1) recently completed her 1:1 with Board Chair Gennaria and indicated that an email 
update would be sent to all Commissioners, as follow-up regarding RAC’s phone call from the STL Sports 
Commission - and that organiza?on’s desire to boost amateur spor?ng events in St. Louis [as men?oned in 
her/Cooksey’s report at the full March Board mee?ng]; (2) the STL Sports Commission’s belief that by taking a 
por?on of RAC’s funds, STL Sports Commission impact could grow; (3) the STL Sports Commission is a private 
nonprofit organiza?on composed of a diverse board of corporate leaders; and (4) while the STL Sports Commission 
is pursuing a por?on of RAC’s resources, it is essen?al to ensure that this does not come at the expense of the arts 
sector, which could face nega?ve consequences similar to those experienced during the COVID-19 pandemic.  
 
Holy Joe Society: (1) a recent open records/Sunshine Request from the Holy Joe Society [HJS], a conserva?ve 
group, which inves?gates financial ma>ers; (2) HJS’s inten?ons are seen as unhelpful to the organiza?ons being 
scru?nized; (3) assurance that RAC staff is prepared to respond to this request under legal guidance; (4) 
emphasized the need for growth, clear messaging about RAC’s contribu?ons to the region, and the importance of 
organiza?onal sustainability; and (5) noted that more detailed informa?on would be provided in the near future. 
 
Peters highlighted the structure of the Growth and Development Department, which includes team members 
specializing in crea?ve services, marke?ng communica?ons, partnerships, research and evalua?on, and events. 
She (Peters) emphasized the department's goal of expanding and diversifying revenue and encouraged ques?ons 
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throughout the presenta?on and men?oned that there will be a significant por?on of ?me dedicated to open 
discussion alerward to explore future direc?ons. Peters then called for the following reports: 
 
Marke?ng 
Jason Schipkowski, Crea?ve Services Manager reported the following: (1) emphasized the importance of refining 
RAC’s core messaging, especially considering its 40th anniversary; (2) highlighted the need for a clear ar?cula?on 
of RAC's impact and value to the region; (3) following a brainstorming session led by Jerry Gennaria, the 
organiza?on is working collabora?vely to develop concise messaging [expressed thanks to Gennaria for 
hos?ng/leading that session at TOKY]; and (4) the main message states that RAC is the leading public investor in 
arts and culture in the St. Louis area with suppor?ng messages focused on four key points: [a] Invest, [b] Amplify, 
[c] Lead, and [d] Inform. Schipkowski then men?oned ongoing efforts to refine this messaging by crea?ng 
audience-specific communica?ons, with an aim to ensure consistency and cohesiveness across all 
communica?ons, enhancing RAC's role as a regional leader. Schipkowski noted that the finalized messaging will be 
shared with commissioners and staff to maintain con?nuity. 
 
Johnson asked if there were any considera?ons for connec?ng RAC’s efforts to regional economic development 
and growth.  
 
Schipkowski confirmed and emphasized that this would be a key focus area and explained that the team is 
developing suppor?ng points under the "we invest" pillar, which will be informed by specific data and investment 
examples, and noted that the team will use case studies, anecdotes, and quotes from various stakeholders to 
demonstrate impact and build support for their ini?a?ves in a tangible way. 
 
Cooksey added the significance of sharing specific details as RAC celebrates its 40th anniversary, and noted the 
following: (1) over the past four decades, RAC has invested over $115 million into a sector that now contributes $1 
billion in economic ac?vity to the region; and (2) notably, RAC has invested more than $13 million in the St. Louis 
Symphony Orchestra, which is the second largest and oldest symphony in the country, and this consistent 
investment has fostered growth in the sector. Cooksey noted that she aims to highlight these specifics to 
effec?vely communicate RAC’s achievements and future commitments. 

 
Research & Evalua?on 
Mk Sadiq, Manager for Research and Evalua?on presented the following: (1) two graphs illustra?ng funding 
pa>erns within the region's arts organiza?ons - one graph focused on organiza?ons with annual expenditures 
under $500,000, while the other examined those spending over $500,000; (2) data from the Zoo Museum District 
was excluded, as it is publicly funded; (3) organiza?ons spending less than $500,000 usually operate as single-
program en??es, olen reliant on grants from the commission to maintain their ac?vi?es, such as youth camps or 
fairs; (4) the impact of the COVID-19 pandemic is evident, as over 650 organiza?ons faced significant declines 
between 2020 and 2022, although some showed signs of recovery; (5) the trend remained downward heading into 
2023, raising concerns about the sustainability of these arts organiza?ons; (6) larger organiza?ons, which typically 
have more robust fundraising capabili?es, are experiencing ?ghtening financial condi?ons, marking a cri?cal 
moment for the arts sector's future; and (7) the upcoming 2024 data is an?cipated to shed more light on these 
trends. 
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Levy asked if these organiza?ons are receiving PPP funds. 
 
Sadiq noted that while many organiza?ons received assistance, the challenge remains in accurately understanding 
how these en??es generate their revenue, and that data that is some?mes limited or unavailable, especially for 
smaller organiza?ons that do not disclose enough informa?on through the 990-tax form. Addi?onal discussion 
was held. 
 
Communica?ons & Partnership 
Jay Scherder, Communica?ons and Partnerships Director reported on the following: (1) shared informa?on about 
an upcoming RAC 40th Anniversary documentary trailer, which will air on Channel 11 in August; (2) RAC 
partnership with the STL Ba>lehawks to launch a 50/50 raffle star?ng April 26, aimed at genera?ng revenue and 
enhancing fan experience during games, with poten?al for playoffs; (3) successful events with City Museum, like 
the "Paint the Spindles" event, and plans for a November event featuring local ar?sts; (4) RAC partnership with 4 
Hands Brewing Company – RAC will receive annual dona?ons from that company’s citywide beer sales, featuring 
unique packaging that showcases local mural ar?sts; (5) collabora?ons with The Factory in Chesterfield for pre-
show par?es aimed at highligh?ng local ar?sts, along with a fundraising program where special drinks benefit RAC; 
and (6) the importance of partnerships with local hotels to enhance guest experiences and a>ract more traffic to 
area arts and sports events. 
 
Cooksey added the importance of increasing awareness of the Regional Arts Commission (RAC) among the 
broader St. Louis community, beyond those already engaged in the arts sector. She (Cooksey) commended the 
efforts of Schipkowski and Stallings and noted that RAC plays a crucial role in funding ac?vi?es that benefit the 
public, even those who may not directly par?cipate in arts events. Cooksey then stressed that familiarizing the 
general popula?on with RAC is vital. 
 
40th Birthday Bash 
Tracey Morgan-Harris, ARPA for the Arts Lead outlined the following: (1) ini?a?ves that have allocated $10.6 
million back to the St. Louis community, including income replacement for ar?sts affected by COVID, the St. Louis 
Mural Project with 28 murals across 14 wards, and a film project suppor?ng local filmmakers; (2) invited everyone 
to RAC's upcoming 40th birthday bash on August 28th at Union Sta?on Midway, no?ng the majority of proceeds 
will come from $19.85 ?ckets, symbolizing the organiza?on's founding year; and (3) emphasized the event will 
celebrate St. Louis's cultural vibrancy with performances and food.  
 
Peters added details about sponsorships for the event and reaffirmed it is meant as a celebra?on rather than a 
tradi?onal fundraiser, aiming to secure various sponsorships to enhance the budget. 
 
Addi?onal discussion held regarding financial overview, highligh?ng an?cipated revenue from ?cket sales and 
grants, and emphasizing a goal for increased funding for the organiza?on. 
 
Peters then reviewed the revenue diversifica?on chart included in the packet for this mee?ng as follows: (1) 
overview of the projected revenue based on recent discussions; (2) RAC’s applica?ons for grants; (3) highlighted 
generous support from Edward Jones; (4) overall, RAC is seeking approximately half a million dollars this year from 
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various sources beyond the hotel-motel tax; and (5) cau?oned that these projec?ons are uncertain, as they 
depend on securing grants and sponsorships as she clarified the total financial picture. 
 
Open Discussion (Levy) 
Levy opened the discussion by thanking the staff for providing detailed ac?vity reports and specific numbers 
related to the expected outcomes of those ac?vi?es. He invited commi>ee members to share their reac?ons to 
the presented informa?on and encouraged them to consider how these ac?vi?es could influence RAC’s ability to 
secure addi?onal funding beyond the hotel-motel tax.  
 
Commi>ee members shared their thoughts on the necessity of finding funding sources beyond the hotel-motel 
tax. 
 
Addi?onal discussion held regarding the STL Sports Commission and the need for addi?onal conversa?on on 
diversifying revenue.  
 
Peters noted that an addi?onal mee?ng of this commi>ee might need to be held prior to its next scheduled 
mee?ng on 7/10. 
 
Adjournment  
MoEon made by Ewing, seconded by Carter-Adams and unanimously approved to adjourn the April 17, 2025 
Growth & Development Commi7ee meeEng at 11:01 a.m. Votes were as follows:  
 
Yea – Levy, Carter-Adams, Ewing, Isom (acknowledged – Johnson) 
Nay – none 
Abstain - none 
 

ATTACHMENTS 
• Growth & Development Committee Meeting Minutes, January 27, 2025 
• Revenue Diversification 2020-2025 Chart  
• 40th Birthday Bash Possible Sponsors 
 

Submi>ed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
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Regional Arts Commission   
Growth & Development Commi7ee Minutes 

October 9, 2025 via ZOOM  
10 a.m. 

Call to Order & Commi7ee Members in A7endance 
Levy called the October 9, 2025, Growth & Development Commi>ee mee?ng to order at 10:02 a.m. and asked Lea 
to conduct the Commi>ee roll call. Members in a>endance: Mont Levy, chair, Gerad Ewing, Beverly Isom, Jerry 
Gennaria, ex-officio,  

Yea – Levy, Ewing, Isom, Gennaria 
Nay – none 
Abstain - none 

Commi7ee Members Absent 
Rhonda Carter-Adams 
Sam Fiorello 
*Kris?n Johnson (*Non-appointed Commi.ee Member)

Staff A7endees  
Vanessa Cooksey, Angie Peters, Savannah Babington, Jay Scherder, Jason Schipkowski, Mk Sadiq, Tracey Morgan, Lea 
Sutherlin 

Approval of Minutes (Levy) 
Levy called for a mo?on to approve the minutes from the April 17, 2025 Growth & Development (G&D) 
Commi>ee mee?ng. 

MoFon made by Isom seconded by Ewing and unanimously carried to approve the April 17, 2025 Growth & 
Development Commi7ee minutes. Votes were as follows:  

Yea – Levy, Ewing, Isom, Gennaria 
Nay – none 
Abstain - none 

Levy then asked Peters to present the following reports. 

Updates Since the April 17 MeeFng 
Peters shared the following updates: 
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Revenue Diversifica?on Chart: (1) included in packet for this mee?ng which included fundraising efforts since 
2020; (2) some efforts con?nue to be viable - as an example, Scherder is working on 50 50 partnership with the 
Ba>lehawks for 2026; and (3) wanted to share this chart to provide good informa?on and data. 
 
Annual Board + Staff Retreat Survey Results 
Levy noted the following: (1) over the past two years, this commi>ee has focused on exploring whether 
diversifying revenue should be a primary goal for the Growth and Development Commi>ee; (2) discussions held 
regarding the purpose and effec?veness of this focus, considering if meaningful outcomes could be achieved for 
the commi>ee’s benefit; (3) revenue diversifica?on chart reflects various ini?a?ves, including internal fundraising 
efforts; and (4) this commi>ee has reflected on its iden?ty, role, and capacity as fundraisers, and also addressed 
these ques?ons at this year’s annual board and staff retreat.  Levy then asked Peters to share the survey results 
related to these efforts. 
 
Peters shared a slide with survey results from the June 2025 Annual Board and Staff Retreat, focusing on 
fundraising priori?es as follows: (1) key ques?on was how ambi?ous RAC should be in expanding its fundraising 
efforts for the ecosystem; and (2) the results indicated a preference to keep efforts modest—"not big"—favoring 
steady progress, raising a small amount, tes?ng the market, and considering larger ini?a?ves later once proof 
points are established. Peters also emphasized that many ongoing efforts could con?nue internally, with or 
without this commi>ee. 
 
Discussion/RecommendaFon for the Future of the Growth & Development Commi7ee (VOTE) 
Levy emphasized the following: (1) fundraising is not the primary responsibility of Commissioners; (2) RAC must 
meet cons?tuent expecta?ons without compe?ng with cons?tuents; and (3) from a staff perspec?ve, although 
Peters has contributed in many areas, she was not hired as a development specialist and fundraising remains 
challenging; (4) given these considera?ons, this commi>ee is at a crossroads and should decide whether to 
con?nue opera?ng if the main goal isn’t fundraising; and (5) suggested that community requests could be more 
episodic rather than part of a sustained development effort. Levy asked Cooksey and/or Peters to comment. 
 
Cooksey shared the budget tracking chart and noted the following: (1) RAC’s primary revenue source does not 
support the needs of the sector as a whole; (2) the consensus is that the most successful fundraising ini?a?ve 
during the past few years was driven by arts and culture organiza?ons and RAC staff - resul?ng in ARPA for the 
Arts; (3) currently, there's no need for a dedicated board driven commi>ee for opportuni?es; (4) community and 
staff should iden?fy opportuni?es, present them to the full commi>ee for input and approval, and work 
collabora?vely to find addi?onal income sources and close budget gaps; and (5) ul?mate goal is to dissolve this 
commi>ee as a working commi>ee of the board. 
 
Isom expressed her agreement with the idea of dissolving this commi>ee and noted that “it makes sense” and 
does not prevent board members and staff from collabora?ng on opportuni?es in the future. 
 
Ewing noted that as a newer member of the commission, this seems in line with progress made so far. 
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Gennaria noted that it is important for a body like this to reduce complexity, as it is to add new ini?a?ves. He 
(Gennaria) expressed his support of elimina?ng this commi>ee in favor of punng board efforts in other places. 
 
Levy called for a moFon to ask Governance Commi7ee to dissolve the Growth & Development Commi7ee, as a 
standing commi7ee of the Regional Arts Commission of St. Louis (RAC), with the caveat that the opportunity to 
raise funds outside of Hotel/Motel Tax revenue is not diminished. 
 
MoFon made by Isom, seconded by Gennaria and unanimously approved to ask Governance Commi7ee to 
dissolve the Growth & Development Commi7ee, as a standing commi7ee of RAC, with the caveat that the 
opportunity to raise funds outside of Hotel/Motel Tax revenue is not diminished.  

 
Next Steps 
Peters expressed sincere gra?tude for this commi>ee’s hard work, effort, and ?me invested, and noted that 
progress was made possible through collabora?on, and many solu?ons were discovered. 
 
Adjournment  
MoFon made by Gennaria, seconded by Isom and unanimously approved to adjourn the October 9, 2025 
Growth & Development Commi7ee meeFng at 10:20 a.m. Votes were as follows:  
 
Yea – Levy, Ewing, Isom, Gennaria 
Nay – none 
Abstain – none 
 
Levy acknowledged and expressed his apprecia?on for the dedicated efforts of the members of this commi>ee, as 
well as the ongoing commitment of the staff in their ?reless work, and noted his agreement with Gennaria that 
moving forward with the sunset of this commi>ee is the right decision. 
 
ATTACHMENTS 
• Growth & Development Committee Meeting Minutes, April 17, 2025 
• Revenue Diversification 2020-2025 Chart 
 

Submi>ed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
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