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Regional Arts Commission 
Governance Commi3ee Minutes 

February 5, 2026 via ZOOM  
10:00 a.m. 

 

Call to Order & Commi3ee Members in A3endance 
Chair Purnell called the February 5, 2026, Governance Commi;ee mee<ng to order at 10:02 a.m. and asked 
Lea to conduct the Commi;ee roll call. Members in a;endance: Andréa Purnell, chair, Vin Ko, Anita Hagerman, 
Beverly Isom, Tino Ochoa, ex-officio.  

Members in A3endance 
Yea – Purnell, Ko, Hagerman, Isom, Ochoa 
Nay – none 
Abstain – none 

Staff A3endees  
Vanessa Cooksey, Angie Peters, Lea Sutherlin 

Approval of November 6, 2025 Minutes  
Purnell called for mo<on to approve the minutes from the November 6, 2025, Governance Commi;ee 
mee<ng. 

MoFon made by Hagerman, seconded by Ko, and unanimously carried to approve the November 6, 2025 
Governance Commi3ee minutes. Votes were as follows:  
 
Yea – Purnell, Ko, Hagerman, Isom, Ochoa 
Nay – none 
Abstain – none 
 
Purnell then reviewed and called for discussion regarding the following items: 

Review Governance Commi3ee Charge/ResponsibiliFes:  
Peters noted that the Governance Commi;ee Charge/Responsibili<es were included in the packet as a pre-
read for this mee<ng. Members of the commi;ee reviewed their roles and responsibili<es, with discussions 
on <melines and upcoming training needs.  

 
Commission Member Pipeline Dashboard  
Discussion was held regarding current vacancies, notably the upcoming departure of long-standing members 
such as John Russell and Jerry Gennaria. Further discussions included: (1) strategies for recrui<ng new 
members, including poten<al internal candidates with financial exper<se; and (2) the possibility of 
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reappoin<ng or allowing former members to return a^er a break, along with the need to clarify policies 
around breaks and reappointments.  

 
Peters reminded the commi;ee of the Commissioner Online Handbook, which contains helpful informa<on, 
and Sutherlin will send the link and password. Peters added that: (1) when iden<fying prospec<ve candidates, 
email their informa<on to Lea; (2) efforts are underway to develop a strong pipeline from both the city and the 
county; and (3) all board members will be reminded to share names of individuals who would make good 
commissioners. 
 
Review Current Board Terms:  
Purnell noted that the summary list of board terms was also included in the packet for this mee<ng, and asked 
Peters to comment.   
 
Peters shared the following: (1) the list includes detailed informa<on on terms, renewals, and expira<ons; (2) 
hyper focus on John Russell, who also serves as RAC’s treasurer; (3) Russell’s appointment ends on January 16, 
2027, and he is not up for renewal; (4)  a strong candidate is needed for both the commissioner and treasurer 
roles from the city; (5) for the county – Jerry Gennaria’s appointment ends on August 4, 2027, and that term 
does not have a renewal; and (6) both op<ons need to be considered. 
 
Discussion held as follows: (1) both Russell and Gennaria have been dedicated members; (2) as treasurer, 
Russell’s knowledge and con<nuity are invaluable; (3) send names of poten<al candidates, especially from the 
finance or accoun<ng side, to Sutherlin; (4) role of RAC treasurer is quite ac<ve and requires significant 
engagement according to the Accoun<ng Policies and Procedures Manual – with the treasurer requiring 
flexibility and discipline to log in regularly, check transac<ons, and ensure accuracy - which Russell performs 
seamlessly; (5) should be mindful of finding someone with the capacity to fulfill this demanding role; (6)  
the treasurer can come from either the city or the county based on upcoming vacancies; (7) need to be 
cau<ous about how transi<ons are managed; (8) Purnell will contact Russell for recommenda<ons; (9) 
consider addi<onal discussion about possibly extending terms or reappointments; and (10) develop a policy 
regarding breaks and reappointments, poten<ally formalizing the process. 
 
Ochoa suggested contac<ng the city and the county for their guidance. 

 
Topics for Board/Staff Retreat, June 26, 2026 
Purnell noted that the June staff retreat is scheduled for June 26. She shared that topics under considera<on 
include grant-making strategies, advocacy, external influences like AI, and community engagement – while also 
thinking about topics for the governance development training happening in September. 
 
She asked Peters to comment. 
 
Peters noted that last year’s retreat focused on RAC’s strategic direc<on, roadmap and theory of change, and 
this year will look at what’s happening in arts and culture landscape and RAC moving forward, along with 
possible threats and opportuni<es, as RAC moves forward. 
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Purnell welcomed thoughts for addi<onal topics for the retreat. 
 
Discussion held regarding (1) importance of suppor<ng RAC and ar<sts throughout the region on how to be 
proac<ve and strategic when naviga<ng external factors; and (2) advocacy vs lobbying. 
 
Topics for Board Governance Development/Training, September 17, 2026: 
Purnell noted that the September governance development training will build on insights from the retreat. 
 
Discussion held as follows: (1) reflec<on on possible topics for the retreat; (2) sugges<ons for external speakers 
- such as mo<va<onal speakers or successful peer commissions - to inspire and upli^ staff and commissioners; 
(3) Hagerman men<oned researching best prac<ces from peer ci<es, like Broward County or Atlanta, to inform 
strategies and poten<al speakers; (4) Cooksey added that upcoming events like the June retreat and the 
AFTCON conference will provide opportuni<es to gather insights and ideas for future ini<a<ves, including grant 
strategies and AI policies; (5) emphasis on the importance of developing clear guidelines for AI use internally 
and externally, recognizing its growing impact; and (6) planning mee<ngs will be organized with the chair, 
president and commission administrator with op<onal a;endance for this commi;ee’s members –with the 
goal of refining agendas and ensuring everyone can contribute to prepara<ons for the retreat and ongoing 
governance development. 
 
Building Board Culture/Commissioner Driven AcFviFes: 
Purnell discussed the importance of fostering a stronger sense of community and collabora<on among 
commissioners and within the arts ecosystem in St. Louis. She highlighted the following: (1) efforts to create 
opportuni<es for gathering, such as during events like music at the intersec<on or past ac<vi<es like the 
Sculpture Park dinner and performances at the Muny; (2) emphasis on the need to build a posi<ve, connected 
culture by organizing informal meetups, possibly during exis<ng events or in different social sejngs like 
spor<ng events or casual meetups; and (3) invited feedback and ideas from others about how to further 
strengthen their collec<ve engagement and community-building efforts. 
 
Isom concurred. 
 
Open discussion 
Con<nued discussion regarding board terms, bylaws and policies. 

 
Roll Call & Adjournment  
Purnell called for a moFon to adjourn. MoFon made by Isom, seconded by Ko, and  
unanimously approved to adjourn the February 5, 2026 Governance Commi3ee meeFng at 10:58 a.m. Votes 
were as follows:  
 
Yea – Purnell, Ko, Hagerman (le^ @ 10:55a) Isom, Ochoa 
Nay – none 
Abstain – none 
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Submi;ed by  
L. Sutherlin, Exec. Asst. & Commission Administrator 
 
A;achments 
• Governance Committee Minutes, November 6, 2025 
• Governance Committee Charge/Responsibilities 
• Board Term Summary  

 
 
 
 


